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AGENDA 
 

THE GULF CONSORTIUM 
Board Meeting 

  
November 29, 2022; 4:30p.m. Eastern 

Online 
https://meet.goto.com/176854197 

You can also dial in using your phone. 
United States: +1 (872) 240-3212 

Access Code: 176-854-197 

 
Board Members 

As attached. 
 

Staff 
Valerie Seidel, Dan Dourte, Richard Bernier, Amanda Jorjorian, Amy Bainbridge 

 (The Balmoral Group) 
Lynn Hoshihara, Evan Rosenthal (Nabors, Giblin & Nickerson, P.A.)  

 
Item 1.  Call to Order. 
Chairman Commissioner Christopher Constance will call the meeting to order. 

 

Item 2.  Roll Call. 
Valerie Seidel will call the roll. 
 

Item 3.  Additions or Deletions. 
Any additions or deletions to the committee meeting agenda will be announced. 
RECOMMEND:  Approval of a final agenda. 
 

Item 4.  Public Comments. 
The public is invited to provide comments on issues that are on today’s agenda. All comments 
regarding a specific agenda item will be considered following the Committee’s discussion of that 
agenda item. The meeting will be conducted electronically (or “virtually”) You may participate in the 
meeting electronically by joining the go to meeting at 
https://global.gotomeeting.com/join/176854197 or you may you can also dial in using your phone:   
United States: +1 (872) 240-3212  
Access Code: 176-854-197 
Please note: Individuals who have comments concerning a specific agenda item shall make an effort 
to communicate with staff prior to that agenda item. 
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 (please see backup pages 6-7) 
Item 5.  Consent Agenda. 
The consent agenda items are presented for approval. Executive Committee members may remove 
any items from this agenda that they have questions on or would like to discuss in depth. Any 
items removed would then be included in the regular agenda in an order assigned by the Chair. 
 

Consent Agenda Items: 
• Minutes of the September 15, 2022 Board Meeting (please see backup pages 8-12) 
• Report on delegated authority through October, 2022 (please see back up pages 13-14) 
RECOMMEND: Approve Consent Agenda Items 

 
 

Item 6.  Grant Applications Status 
Dan Dourte will give an update on grant application status.  No new applications received in this 
cycle.  Upcoming subrecipient applications should be delivered to the Gulf Consortium by 
12/16/2022; these will be reviewed at the January 2023 Board Meeting.  The status for all projects 
with active funding requests is regularly updated and can be accessed on P.7 of the interface at 
https://datavisual.balmoralgroup.us/GulfConsortiumProjects.  

RECOMMEND: For information only 
 (Please see back up pages 15-16) 
Item 7.  Financial Report 
Richard Bernier will deliver updated financial reports. 
(Please see back up 17-22) 
RECOMMEND:  Approve Financial Reports  
Item 8.   5th SEP Amendment  
Dan Dourte will provide an update on the draft of the 5th annual SEP amendment to 
accommodate project changes in Gulf Consortium counties. 
(Please see back up 23-54) 
RECOMMEND:  Approve draft SEP amendment 
Item 9.  Project Highlight 
Dan Dourte will highlight implementation successes in Pinellas County’s Lake Seminole Sediment 
Removal Project. (Please see back up 55-60) 

RECOMMEND:  For information only 
Item 10. General Counsel Report 
There are no updates from General Counsel. (Please see back up 61-62) 
 

Item 11. Manager’s Report 
Valerie Seidel will present an updated manager’s report. (Please see back up pages 63-65)   

RECOMMEND:  For information only 
Item 12. Public Comments 

http://www.gulfconsortium.org/
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The public is invited to provide comments on relevant issues. (Please see back up 66 -67) 
RECOMMEND:  For information only 
Item 13. Board Member Comments 
Members of the Gulf Consortium Board are invited to provide comments on relevant issues (Please 
see back up 68-69) 
RECOMMEND: For information only 
Item 14. Upcoming Gulf Consortium Board Meeting 
TBD Date in January. For Board discussion (Please see back up 70-71) 
Item 15. Adjourn 

http://www.gulfconsortium.org/
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 Notice of Meeting/Workshop Hearing 
 

OTHER AGENCIES AND ORGANIZATIONS 
Gulf Consortium 
The Gulf Consortium announces a public meeting of its Board of Directors (“Board”)  to which 
all persons are invited to attend and participate.  The meeting will be via communications media 
technology as further described below.  
 
DATE AND TIME: November 29, 2022 at 4:30 pm (ET) 
https://meet.goto.com/176854197 
You can also dial in using your phone. 
United States: +1 (872) 240-3212 
Access Code: 176-854-197 
 
GENERAL SUBJECT MATTER TO BE CONSIDERED: The Board will meet to review the 
status of grant applications and grants, review financials, the 5th SEP amendment, and conduct 
other business at the discretion of the Board.  
 
A copy of the agenda may be obtained at www.gulfconsortium.org or by contacting: General 
Manager at 407-629-2185 or Gulf.Consortium@balmoralgroup.us. 
 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this workshop/meeting is asked to advise the agency at least 
 3 days before the workshop/meeting by contacting the General Manager at 407-629-2185 or 
Gulf.Consortium@balmoralgroup.us.  If you are hearing or speech impaired, please contact the 
agency using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-8770 (Voice). 
 
If any person decides to appeal any decision made by the Board with respect to any matter 
considered at this meeting, he/she may need to ensure that a verbatim record of the proceeding is 
made, which record includes the testimony and evidence from which the appeal is to be issued. 
 
For more information, please contact the General Manager at 407-629-2185 or 
Gulf.Consortium@balmoralgroup.us. 
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Gulf Consortium Directors, Alternates and Governor's Appointees
2022

County Directors and Alternates

Bay Commissioner Philip Griffitts, Director; Commissioner Robert Carroll, Alternate

Charlotte
Commissioner Christopher Constance, Director; Alternates: Commissioner Ken Doherty, Emily 
Lewis

Citrus Commissioner Scott Carnahan, Director

Collier Commissioner Burt Saunders, Director;  Alternates: Commissioner Penny Taylor, Gary McAlpin

Dixie Duane Cannon, Director; Martha McCaskill, Alternate

Escambia Commissioner Robert Bender, Director; Commissioner Doug Underhill, Alternate

Franklin Commissioner Joseph "Smokey" Parrish, Director;  Michael Morón, Alternate

Gulf Clay Smallwood, Director;  Sherry Herring, Alternate

Hernando
Commissioner Wayne Dukes, Director; Alternates: Jeffrey Rogers, County Administrator, Keith 
Kolasa

Hillsborough Commissioner Mariella Smith, Director; Alternates: Commissioner Ken Hagan, Jim Taylor

Jefferson Commissioner Betsy Barfield, Director; Parrish Barwick, Alternate

Lee Commissioner Cecil Pendergrass, Director; Alternate: Kurt Harclerode

Levy Commissioner John Meeks, Director; Tisha Whitehurst, Alternate

Manatee Commissioner Carol Whitmore, Director; Charlie Hunsicker, Alternate

Monroe George Neugent, Director;  Commissioner David Rice,  Alternate

Okaloosa Mel Ponder, Director; Commissioner Carolyn Ketchel, Alternate

Pasco Commissioner Jack Mariano, Director; Commissioner Ron Oakley, Alternate 

Pinellas Commissioner Charlie Justice, Director,  Stacey Day, Alternate 

Santa Rosa Commissioner Dave Piech, Director

Sarasota Commissioner Nancy Detert, Director; Joseph Kraus, Alternate

Taylor
Commissioner Jim Moody, Director; Alternates: LaWanda Pemberton, Commissioner Thomas 
Demps

Wakulla David Edwards, Director; Commissioner Ralph Thomas, Alternate

Walton Trey Nick, Director, Tony Anderson, Alternate, Melinda Gates, Alternate

Governor's  
Appointees

Peter Bos, Destin;  Lino Maldonado, Niceville; Collier Merrill, Pensacola;  Mike Sole, 
Tallahassee;  Neal Wade, Panama City
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Gulf Consortium Board Meeting 
September 15, 2022 

 
Agenda Item 4 

Public Comments  
 
 

Statement of Issue:  
The public is invited to provide comments on issues that are on today’s agenda. 
 
Attachments: 

None 
 
Prepared by:  

Amanda Jorjorian 
The Balmoral Group 
General Manager 
On: September 7, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 5 

Approval of September 15, 2022 Minutes 
 
 

Statement of Issue:  
Request to approve the minutes of the September 15, 2022 meeting of the Gulf 
Consortium Board of Directors.  

 
Options: 

(1) Approve the September 15, 2022 minutes as presented; or 
(2) Amend and then approve the minutes. 

 
Recommendation: 

Motion to approve Option 1. 
 
Prepared by:  

Amanda Jorjorian, The Balmoral Group 
On: November 17, 2022 

 
Attachment: 

Draft Minutes, September 15, 2022 meeting of the Gulf Consortium Executive 
Committee. 

 
 
 
Action Taken: 
 
Motion to: ____________________, Made by: ________________________; 
 
Seconded by: _____________________. 
 
Approved____; Approved as amended_______; Defeated_________. 
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Gulf Consortium Board Meeting 
September 15, 2022 5:00 PM 

Teleconference 
 
Members in Attendance: Chairman Christopher Constance (Charlotte), Commissioner Scott 
Carnahan (Citrus), Robert Carol (Bay), Gary McAlpin (Collier), Commissioner Robert Bender 
(Escambia), Commissioner Marielle Smith (Hillsborough),  Commissioner Jack Mariano (Pasco), 
Charlie Justice (Pinellas), Commissioner Dave Pietch (Santa Rosa), LaWanda Pemberton (Taylor), Joe 
Kraus (Sarasota),  Melinda Gates (Walton) 

Also in Attendance: Dan Dourte, Richard Bernier, Amanda Jorjorian, Valerie Seidel (all, The Balmoral 
Group) Lynn Hoshihara (NGN) 
Agenda Item #1 – Call to Order  
Chairman Christopher Constance (Charlotte) called the meeting to order at 5:00pm.   
Agenda Item #2 – Roll Call 
Valerie Seidel took roll call.  Attendees as above. 
Agenda Item #3 – Addition or Deletions  
Chairman Christopher Constance asks the board if there are any additions, deletions, or changes that 
need to be made to the agenda. It was noted that a representative Sarasota was at the last board 
meeting so that is an edit to the consent agenda. Commissioner Bender makes a motion to approve 
as noted, Commissioner Meeks second.     
 ACTION: APPROVED  
Agenda Item #4 – Public Comment 
Chairman Christopher Constance asks if there is anybody from the public that wishes to speak to any 
of the items on the agenda. Hearing none, Chairman Christopher Constance proceeds to the next 
agenda item.  
Agenda Item #5 – Consent Agenda  
Chairman Christopher Constance presents the meeting minutes from June 30, 2022 meeting and 
report on delegated authority through August 31, 2022. Commissioner Scott Carnahan made the 
motion to approve the minutes as amended, second my Commissioner Marielle Smith. 
 ACTION: APPROVED  
Agenda Item #6 –  Grant Applications Status 
Chairman Christopher Constance recognized Dan Dourte who provided an update on grant 
applications. There is one new application. The next deadline is October 21st to allow for review prior 
to the December board meeting. The new application is Hillsborough County 17-1 and it includes 
design and construction. Commissioner Smith made the motion to approve the grant application 17-
1, second by Commissioner Meeks. Commissioner Smith commented that she was pleased and 
hopeful that the motion would be approved. All in favor. None oppose.  
 ACTION: APPROVED  
Agenda Item #7 – Financial Report 
Chairman Christopher Constance recognized Richard Bernier who provided the balance and income 
statement through July 31, 2022. They are well within budget for the year. There were no questions 
on this item. Commissioner Mariano made the motion to approve the financial report, second by 
Commissioner Carnahan. All in favor. 
 ACTION: APPROVED  
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Agenda Item #8 – 2023 Gulf Consortium Meeting Calendar  
Commissioner Chair Constance recognizes Dan Dourte who gave an update on the 2023 Gulf 
Consortium Meeting Calendar. There are four meetings proposed. Option 1 is for two in person, two 
virtual and Option 1a is, two in person, two virtual with one of the virtual meetings be in January, the 
Option 2 is three virtual, one in person. The January meeting does not coincide with a FAC meeting 
but will need to be held for elections. Commissioner Justice commented that he is fine with three 
virtual one in person meeting. Commissioner Meeks asked about holding elections virtually and 
commented that he would be fine with Option 2 as long as online voting could be private and secure. 
Jack Mariano was comfortable with it was well. Charlie Justice made the motion to approve Option 2 
with the in-person meeting to be in Orlando with the FAC annual meeting, seconded by Commissioner 
Meeks.  
     ACTION: APPROVED 
Agenda Item #9 – Gulf Consortium 22/23 Budget   
Chairman Christopher Constance recognized Valerie Seidel who provided the 22/23 budget to the 
board. A graph was included that showed the historical expenses to date as requested by the 
Executive Committee. The county dues are staying constant. Legal has requested less hours, they 
have been well below their budget the past few years. Commissioner Meeks made the motion to 
approve the budget, second by Commissioner Bender. 
     ACTION: APPROVED 
Agenda Item #10 – SEP Amendment Request 
Chairman Christopher Constance recognized Dan Dourte who provided a request to be authorized to 
start work on SEP amendment #5. A poll was sent out the prior month to ask who needed to make 
SEP changes and so far, there are 3 counties. It was encouraged for any counties that need to refine 
their project list due to increased costs or otherwise to come forward for the SEP Amendment. There 
is a document on the Consortium website that should be reviewed for completion by October 21st to 
bring back to the December board meeting. Commissioner Jack Mariano made the motion to approve 
the SEP Amendment Request, second by Chairman Christopher Constance. 
     ACTION: APPROVED 
Agenda Item #11- General Counsel Report  
There were no updates from General Counsel. 

ACTION: N/A 
Agenda Item #12– Manager’s Report 
Chairman Christopher Constance started by noting that Commissioner Griffitts, Dukes, Commissioner 
Carnahan, and Taylor would be leaving the Board. Staff appreciate the time they give to the 
Consortium. Valerie Seidel then gave an update on the manager’s report. She commented that the 
above directors would be receiving award recognitions for their service to the Consortium. There 
were also more vacancies now due to the turnover so she asked those counties to ensure they had a 
representative on the board. Staff was currently working on assigning risk ratings to counties and 
working through the OSAs. Also, the Executive Committee made appointments last week based on 
Commissioners who came forward wiling to accommodate some of the director’s vacancies.  
Commissioner Nancy Detert was selected to serve on the Finance Committee and Commissioner 
Charlie Justice was selected to serve on the Executive Committee as an At-Large Alternate. 
Commissioner Bender was moved to the role of Executive Committee At-Large member (previously 
was an alternate).  
Agenda Item #13 – Public Comments  
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None  
ACTION: None informational only.  

Agenda Item #14 – Board Member Comments 
Jack Mariano noted about attendance at Gulf State Counties. Chairman Christopher Constance asked 
the details to be sent to Dan or Valerie so it could be distributed to the whole board.  

ACTION: None informational only.  
Agenda Item #15- Upcoming Gulf Consortium Board Meeting 
The next meeting is scheduled between Nov 30 and Dec 2 in conjunction with FAC conference. 
Commissioner Jack Mariano commented that he would be away. Commissioner Justice commented 
he would be at the FAC conference. Commissioner Mariano made the motion to hold the meeting 
virtual, second by Commissioner Meeks.  
     ACTION: APPROVED 
Agenda Item #15- Adjourn  
Chairman Christopher Constance adjourn the meeting at 5:32  
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Gulf Consortium Board Meeting 
November 29, 2022 

Consent Agenda 

Item 5b 

Report on Delegated Authority 
Actions from August 19, 2022 – November 4, 2022 

 
Summary: 
Staff report of actions carried out through delegated authority of the Board. There were 2 new 
applications including 1 new application and 1 new resubmittal application, and there were 10 
draw requests for $117,018.44.  A detailed listing of individual transactions follows.  

 
Submission Date Action Taken County Project No.   Amount  

8/19/2022 Submitted Grant Application Hernando 14-5  2,449,510.00  
8/19/2022 Resubmittal Application Taylor 10-1  621,686.00  
8/25/2022 Submitted Financial Report Manatee 18-10  

8/25/2022 Submitted Financial Report Franklin 7-3  

8/30/2022 Submitted Performance Report Manatee 18-10  
8/30/2022 Submitted Performance Report Franklin 7-3  
9/20/2022 Draw Request Bay 5-2            5,543.88  
9/20/2022 Draw Request Manatee 18-2            8,746.37  
9/20/2022 Draw Request Manatee 18-10            3,733.27  
9/20/2022 Draw Request Okaloosa 3-3          45,790.88  
9/20/2022 Draw Request Pinellas 16-2            7,283.43  
10/3/2022 Draw Request Manatee 18-10            3,000.00  

10/17/2022 Submitted Financial Report Levy 12-2  
10/18/2022 Draw Request Franklin 7-3            3,932.43  
10/18/2022 Draw Request Pinellas 16-1            7,362.21  
10/18/2022 Draw Request Bay 5-2            9,581.58  
10/18/2022 Draw Request Gulf 6-2          22,044.39  
11/4/2022 Submitted Financial Report Pinellas 16-1  
11/4/2022 Submitted Financial Report Hillsborough 17-1  
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Gulf Consortium Executive Committee Meeting 
November 29, 2022 

 
Agenda Item 6 

Grant Applications 
 

Statement of Issue:  
Reminder of upcoming grant application deadline.  No new applications for approval.  
 
Background: 
The next recommended deadline for submission of grant application materials is 
12/16/2022, to allow for staff time to prepare applications for the January 2023 
Consortium Board Meeting.  See project data dashboard (page navigation arrows at 
bottom of dashboard) for project and milestones lists:  

http://datavisual.balmoralgroup.us/GulfConsortiumProjects. Please let us know if you 
have projects planned for later that could possibly start now; these can be reviewed by 
the Board if they are able to start sooner than originally planned.  

Please consider what work you want to start in the next year; if you want Bucket 3 funded 
work to start by January 2024, you should start the funding application process now.  Pre-
award costs may be allowable but that brings some extra risk. 

Reminder - all active projects can be reviewed here: 
 
https://datavisual.balmoralgroup.us/GulfConsortiumStoryMap  

That link includes access to all project deliverables (plans, permits, as-built 
documentation, etc.) 
 
Most Recent Activity: 
No new grant applications from Counties 
 
 
Attachments: 

• None 
 
Options: 
Information only 
 
 
 Prepared by:  
Dan Dourte 
The Balmoral Group, Grants Administrator 
On: August 30, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 7 

Financial Statements 
 
 

Statement of Issue:  
Presentation of the most recent monthly financial statements.  

 
Background: 

Financial Statements are produced monthly for the Consortium. Additionally, 
attachments include a listing of the cash receipts and cash disbursements 
since the last report date. 

 
Attachments: 

a) Balance Sheet as of September 30 and October 31, 2022 
b) Income Statement through September 30, 2022 and October 31, 2022 

 
Action Required: 

1) Board approval Financial Reports  
2) Other Board direction 

 
Staff Recommendation: 
Approve as proposed.  
 
Prepared by:  

Richard Bernier 
The Balmoral Group  
On: November 9, 2022 
 

Action Taken: 
 
Motion to: ____________________, Made by: ________________________; 
 
Seconded by:  _____________________. 
 
Approved____; Approved as amended_______; Defeated_________. 
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 11:41 AM

 10/19/22

 Accrual Basis

 Gulf Consortium

 Balance Sheet
 As of September 30, 2022

Sep 30, 2022

ASSETS

Current Assets

Checking/Savings

Cash

Grant Account (Wells Fargo) 4,225.99            

Operating Account (Seaside) 38,225.43          

Total Cash 42,451.42          

Total Checking/Savings 42,451.42          

Accounts Receivable

Accounts Receivable

Adaptive Planning 63,740.64          

Grants Receivable (SEP) 42,014,714.29   

Total Accounts Receivable 42,078,454.93   

Total Accounts Receivable 42,078,454.93   

Other Current Assets

Other Current Assets

Other Receivables 10,949.98          

Prepaid Expenses 31,183.93          

Total Other Current Assets 42,133.91          

Total Other Current Assets 42,133.91          

Total Current Assets 42,163,040.26   

TOTAL ASSETS 42,163,040.26   

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Payables

Accounts Payable (Grants) 11,838.59          

Accounts Payable (General) 7,093.57            

Total Payables 18,932.16          

Total Accounts Payable 18,932.16          

Other Current Liabilities

Accrued Liabilities

Accrued Liabilities (Grants) 42,082,188.20   

Total Accrued Liabilities 42,082,188.20   

Total Other Current Liabilities 42,082,188.20   

Total Current Liabilities 42,101,120.36   

Total Liabilities 42,101,120.36   

Equity

Funds Transfers (59,372.93)        

Unrestricted Net Assets 74,535.45          

Net Income 46,757.38          

Total Equity 61,919.90          

TOTAL LIABILITIES & EQUITY 42,163,040.26   

 Page 1 of 1
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 11:19 AM

 11/09/22

 Accrual Basis

 Gulf Consortium

 Balance Sheet
 As of October 31, 2022

Oct 31, 2022

ASSETS

Current Assets

Checking/Savings

Cash

Grant Account (Wells Fargo) 367.04               

Operating Account (Seaside) 56,421.43          

Total Cash 56,788.47          

Total Checking/Savings 56,788.47          

Accounts Receivable

Accounts Receivable

Adaptive Planning 63,740.64          

Grants Receivable (SEP) 41,968,793.68   

Accounts Receivable (General) 105,926.00        

Total Accounts Receivable 42,138,460.32   

Total Accounts Receivable 42,138,460.32   

Other Current Assets

Other Current Assets

Other Receivables 21,191.71          

Prepaid Expenses 31,183.93          

Total Other Current Assets 52,375.64          

Total Other Current Assets 52,375.64          

Total Current Assets 42,247,624.43   

TOTAL ASSETS 42,247,624.43   

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Payables

Accounts Payable (Grants) 22,080.32          

Accounts Payable (General) 8,756.07            

Total Payables 30,836.39          

Total Accounts Payable 30,836.39          

Other Current Liabilities

Accrued Liabilities

Accrued Liabilities (Grants) 42,032,534.32   

Total Accrued Liabilities 42,032,534.32   

Total Other Current Liabilities 42,032,534.32   

Total Current Liabilities 42,063,370.71   

Total Liabilities 42,063,370.71   

Equity

Funds Transfers (59,372.93)         

Unrestricted Net Assets 121,292.83        

Net Income 122,333.82        

Total Equity 184,253.72        

TOTAL LIABILITIES & EQUITY 42,247,624.43   

 Page 1 of 1
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 11:37 AM

 10/19/22

 Accrual Basis

 Gulf Consortium

 Profit & Loss
 October 2021 through September 2022

Adaptive Planning General Fund SEP Grants TOTAL

Income

Adaptive Planning Grant 44,733.56               -                 -                  44,733.56        

Direct Contributions -                          124,122.00     -                  124,122.00      

Grant Funds - SEP -                          -                 9,349,752.12   9,349,752.12   

Total Income 44,733.56               124,122.00     9,349,752.12   9,518,607.68   

Expense

Adaptive Planning 44,733.56               -                 -                  44,733.56        

SEP Grants -                          -                 9,349,752.12   9,349,752.12   

General Consortium Expenses

Other Expense -                          630.85            -                  630.85             

Bank Fees -                          581.63            -                  581.63             

Meeting Expense -                          5,283.39         -                  5,283.39          

Management Fees -                          63,743.75       -                  63,743.75        

Legal Fees -                          7,125.00         -                  7,125.00          

Total General Consortium Expenses -                          77,364.62       -                  77,364.62        

Total Expense 44,733.56               77,364.62       9,349,752.12   9,471,850.30   

Net Income -                          46,757.38       -                  46,757.38        

 Page 1 of 1

Gulf Consortium Board Meeting Agenda Packet Page 21



 11:14 AM

 11/09/22

 Accrual Basis

 Gulf Consortium

 Profit & Loss
 October 2022

Adaptive Planning General Fund SEP Grants TOTAL

Income

Adaptive Planning Grant 2,887.50                 -                 -              2,887.50      

Direct Contributions -                          124,122.00     -              124,122.00   

Grant Funds - SEP -                          -                 57,008.11   57,008.11    

Total Income 2,887.50                 124,122.00     57,008.11   184,017.61   

Expense

Adaptive Planning 2,887.50                 -                 -              2,887.50      

SEP Grants -                          -                 57,008.11   57,008.11    

General Consortium Expenses

Bank Fees -                          125.68            -              125.68         

Management Fees -                          1,662.50         -              1,662.50      

Total General Consortium Expenses -                          1,788.18         -              1,788.18      

Total Expense 2,887.50                 1,788.18         57,008.11   61,683.79    

Net Income -                          122,333.82     -              122,333.82   

 Page 1 of 1
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 8 

SEP Amendment Draft 
 
 

Statement of Issue:  
Request that the Draft SEP Amendment #5 be released for public comment. 
 

Background:  
An amendment to the SEP is required for new projects or changes in scope of 
existing projections.  This is the 5th amendment to Florida’s SEP.  Amendments 
to the SEP are done as needed and not more frequently than once per year. 
 

Analysis:  
Changes were made in Okaloosa and Manatee Counties for new projects and 
the duration of the Gulf Consortium Adaptive Compliance Project (24-1) was 
extended by 5 years.  Okaloosa County added an artificial reef expansion project 
and Manatee County added a boat ramp project to replace Kingfish Boat Ramp. 
If approved in draft form at the November Board meeting, this would open the 
required 45-day public comment starting within a few days of that Board meeting. 
 
 

Options: 
The following options are suggested for consideration by the Board: 

(1) Approval of Draft SEP Amendment #5 to be released for public comment 
(2) Board direction 

 
Recommendation:  

Option 1 
 
 
Attachments: 

Draft SEP Amendment 
 
 
Prepared by:  

Dan Dourte 
The Balmoral Group, Grants Administrator 
November 10, 2022 
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Action Taken: 
 
Motion to: ____________________, Made by: ________________________; 

Seconded by:  _____________________. 

Approved____; Approved as amended_______; Defeated_________. 
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Executive Summary 

This fifth amendment (DRAFT) to the State Expenditure Plan (SEP) for the State of Florida, 
prepared by the Gulf Consortium (Consortium), addresses the following: 

 Adds a new project in Okaloosa County expansion of artificial reef areas 
 Adds a new project in Manatee County for a public access boat ramp at a location to be 

identified during planning and due diligence.  This project replaces project 18-10 Kingfish 
Boat Ramp as there were permitability challenges that prevented implementation as 
planned. 

 Increases the duration of the Adaptive Compliance project to accommodate future SEP 
amendments, audits, and other Gulf Consortium grant eligible efforts in support of SEP 
implementation 

An updated project milestone table is included with this amendment (Table 1); this replaces the 
sequencing summary table found on pages 483-484 in the original SEP.  An updated project 
summary table, showing all Spill Impact Component project total costs can be found in Table 2; 
this replaces the project summary table found on pages 455-456 in the original SEP. 

State Certification of RESTORE Act Compliance 

In accordance with Section 5.2.2 of the SEP Guidelines provided by the Council, the Gulf 
Consortium hereby certifies the following: 

• All projects, programs, and activities included in the Florida SEP amendment are eligible 
activities as defined by the RESTORE Act. 

• All projects, programs, and activities included in the Florida SEP amendment contribute 
to the overall economic and/or ecological recovery of the Gulf Coast. 

• The FL SEP amendment takes into consideration the Comprehensive Plan and is 
consistent with the goals and objectives of the Comprehensive Plan. 

• Issues crossing Gulf State boundaries have been evaluated to ensure that a 
comprehensive, collaborative ecological and economic recovery is furthered by the 
Florida SEP. 

• All projects, programs, and activities included in the SEP are based on and/or informed 
by the Best Available Science as defined in the RESTORE Act. 

Public Participation Statement 

The draft FL SEP Amendment 5 was delivered by email on 11/11/2022 to the Gulf Consortium 
Board of Directors, County personnel, industry stakeholders, Florida state agencies (including 
Florida Department of Environmental Protection and Florida Fish and Wildlife Conservation 
Commission), and conservation organizations (more than 100 people). The draft FL SEP 
Amendment 5 was presented in public meetings on 11/17/2022 and 11/29/2022. During these 
meetings the content of the amendment was described and comments were invited. The draft FL 
SEP Amendment 5 was posted on the Gulf Consortium website (https://www.gulfconsortium.org/) 
and the link to a comment portal (https://www.gulfconsortium.org/draft-sep-amendment-5) was 
provided in the email delivery described above. In the email message to County commissioners, 
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County staff working on RESTORE efforts, DEP, FWC and NWF, it was requested that the 
amendment be forwarded along to other interested stakeholders for comments. 

Financial Integrity 

The Consortium is the legal entity in Florida responsible for implementation of this Florida SEP 
amendment, and will be the direct recipient of grant funds disbursed by the Council to the State 
of Florida pursuant to the Spill Impact Component of the RESTORE Act. The full original SEP 
(https://www.gulfconsortium.org/state-expenditure-plan) should be referred to for additional detail 
on the financial integrity of the Gulf Consortium. 

Projects described in the SEP will be carried out by the Consortium Counties acting as 
subrecipients to the Gulf Consortium.  The Gulf Consortium has a formalized risk assessment 
process in place to assess the capabilities of subrecipients to implement activities in the Plan 
consistent with the requirements of 2 CFR Part 200, including the subrecipient risk evaluation in 
2 CFR 200.331(b). Regarding the process for assessing subrecipient capabilities, the Gulf 
Consortium will document that the Consortium’s counties which use their own subrecipients to 
implement SEP activities will assess the capabilities of those sub-subrecipients consistent with 
the requirements in 2 CFR Part 200, including the subrecipient risk evaluation in 2 CFR 
200.331(b).  

Overall Consistency with the Goals and Objectives of the 
Comprehensive Plan 

The process for goal development and the consistency of Florida SEP activities with the Council 
Comprehensive Plan is described in detail in the Florida SEP. This SEP amendment is fully 
consistent with, and furthers, the Council’s Comprehensive Plan. The projects, programs, and 
activities proposed in this Florida SEP amendment were nominated through a county-driven 
process.   

Compliance with 25 Percent Infrastructure Limitation 

In accordance with Section 4.2.2 of the Council’s SEP Guidelines, the State of Florida hereby 
certifies that the proposed projects, programs, and activities described in Section V of this SEP 
comply with the 25 percent infrastructure limitation. For SEP purposes, the term “infrastructure” 
has the same meaning as provided in 31 Code of Federal Regulations (CFR) Section 34.2. The 
25 percent infrastructure limitation is defined in the RESTORE Act, 33 U.S.C. Section 
1321(t)(3)(B)(ii). This provision states that not more than 25 percent of the allocated Spill Impact 
Component funds may be used by a State for infrastructure projects for RESTORE Act Eligible 
Activities 6 and 7, which include: 

• Eligible Activity 6: Infrastructure projects benefiting the economy or ecological resources, 
including port infrastructure, and  

• Eligible Activity 7: Coastal flood protection and related infrastructure. 
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This proposed amendment does not change the infrastructure costs as the new boat ramp 
project is replacing an existing boat ramp project that also was counted as an infrastructure 
project.  The total infrastructure costs are about 17% of the total Gulf Consortium planned 
funding. 

SEP Project Cost and/or Scope Changes 
The projects and/or programs in a State Expenditure Plan (SEP) may need to be modified in the 
future in response to a range of factors including cost, engineering and design, permitting, and 
other considerations. In some cases, such changes will warrant an amendment to the SEP, 
including public review and input. In other cases, such changes can be made at the discretion of 
the SEP sponsor without the need for a SEP amendment.  

A SEP amendment is not required for a cost change to an approved SEP project or program if 
(i) the cost change does not affect the overall scope or objective of the given project or program, 
and (ii) funding is available within the total amount approved for the SEP (including 
amendments). For example, if the cost of a boat ramp increases due to increased construction 
costs but the scope of the project would not materially change and the total approved SEP 
funding would not change, then a SEP amendment would generally not be required. Similarly, if 
a proposed construction cost saving would not result in a material change to the overall project 
scope or objective, an amendment would not be required. 

In some cases, however, increasing the funds for one SEP project or program may require 
decreasing the scope of other SEP projects or programs. If the reallocation of funds from one or 
more SEP projects or programs to another results in a material (more than minor) change in the 
overall scope or objective of the project(s) or program(s) from which funds are taken, then a 
SEP amendment is required. 

If the proposed cost change requires additional funding above and beyond the total amount 
approved in the SEP and any amendments, it too requires a SEP amendment, regardless of 
whether there is a material change in the overall scope or objective of the given project or 
program.  
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Proposed Projects, Programs, and Activities 

PROJECT DESCRIPTION – ARTIFICIAL REEF PROGRAM EXPANSION 

Overview and Location 

This project involves the creation of at 
least 10 artificial patch reef sites at 
selected locations to expand upon the 
existing permitted artificial reefs in 
Okaloosa County’s nearshore and 
offshore waters. Figure 1 shows the 
general location of the existing artificial 
reef sites offshore of Okaloosa County.  
These permitted areas are also the 
locations where artificial reef modules 
from this project will be deployed. 

Need and Justification 

The first publicly funded artificial reef 
offshore Okaloosa County was in 1976.  
Since then, more than 400 publicly 
funded artificial reefs have been 
deployed.  Okaloosa County is home to 
the largest for-hire fishing fleet in the world and as such, there is a significant demand for reef fish 
habitat.  Hard substrate and vertical structure are in low abundance in the northern Gulf of Mexico 
(Fikes, 2013), and artificial reef habitats provide: (1) hard substrate to support encrusting and 
colonial benthic organisms such as sponges and corals; (2) niche space for small marine 
invertebrates; and (3) shelter for larval and juvenile fishes.  The increased habitat not only 
provides essential habitat for those commercially and recreationally important species of fish this 
area depends on but it also spreads out the fishing effort.  Lastly, this is justified by the 
demonstrated benefits of artificial reefs (Adams et al., 2011). 

PROJECT NO. 3-6 

 
Okaloosa County 

Artificial Reef Program Expansion 
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Purpose and Objectives 

The purpose of the proposed project is to add to and improve the network of artificial reefs in 
coastal waters of Okaloosa County to provide greater reef habitat and recreational and 
economic opportunities for residents and tourists, and to reduce fishing and diving pressure on 
the limited natural reefs and disperse pressure on existing artificial reefs. Specific objectives of 
the proposed project include: (1) increase recreational fishing opportunities, (2) increase 
structure for snorkeling, scuba, and marine life viewing, and (3) potentially increase fish 
productivity by providing habitat structure. These objectives are consistent with those of the 
Florida Fish and Wildlife Conservation Commission’s (FWC’s) artificial reef program, which are: 

1. Enhance private recreational and charter fishing and diving opportunities 

2. Provide a socio-economic benefit to local coastal communities 

3. Increase reef fish habitat 

4. Reduce user conflicts 

5. Facilitate reef related research 

6. Do no harm to fishery resources, essential fish habitat (EFH), or human health. 

Project Components 

This artificial reef project construction will be completed in a single phase in one year with 
monitoring occurring the following year. Project components include: 

• Deployment of artificial reef materials in existing permitted areas offshore Okaloosa County 

• Pre- and post- monitoring and data collection. 

The focus of this project will be to create artificial patch reefs across a range of depths and 
locations within existing artificial reef permitted areas.  Okaloosa County has developed a 
detailed reef deployment plan for this project. Prefabricated artificial reef modules will be 
transported to the sites and deployed at a minimum of 10 locations within the existing artificial 
reef permit boundaries.  

The reef locations will be available for public use for recreational fishing and diving as part of a 
larger network of artificial reef programs across Okaloosa County and Northwest Florida to 
ensure residents and visitors have access regardless of county boundaries. Post construction 
monitoring will also be conducted to ensure that the deployment of this material produced high-
quality habitat that supports important reef fish species (e.g., grouper, snapper). 

Contributions to the Overall Economic and Ecological Recovery of the Gulf 

Okaloosa County is a leader in ecotourism opportunities focused on scuba diving and 
recreational fishing. This project will: (1) support the increasing recreational demand for offshore 
reef fishing and scuba diving opportunities by both residents and tourists and (2) enhance the 
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abundance, distribution, and structural diversity of habitat in coastal waters of Okaloosa County. 

Eligibility and Statutory Requirements 
This project is consistent with, and addresses, the following RESTORE Act eligible activity: 

• Eligible Activity 1: Restoration and protection of the natural resources, ecosystems, 
fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast 
region (primary) 

• Eligible Activity 10: Promotion of tourism in the Gulf Coast region, including recreational 
fishing 

Comprehensive Plans Goals and Objectives 

This project is consistent with, and addresses, the following Comprehensive Plan Goal: 

• Goal 3: Replenish and Protect Living Coastal and Marine Resources (primary) 

• Goal 5: Restore and Revitalize the Gulf Economy. 

This project is consistent with, and addresses, the following Comprehensive Plan Objective: 

• Objective 3: Protect and Restore Living Coastal and Marine Resources (primary) 

• Objective 8: Restore, Diversify, and Revitalize the Gulf Economy with Economic and 
Environmental Restoration Projects. 

Implementing Entities 

The Gulf Consortium with subrecipient Okaloosa County will be the implementing entities 
responsible for the design, construction, and success monitoring of the project. 

Best Available Science and Feasibility Assessment 

Artificial reefs in the Gulf of Mexico have been extensively studied with regard to the habitat and 
economic benefits they provide. The scientific literature on the ecological benefits is somewhat 
controversial (Lindberg et al., 2014; Fikes, 2013; Bortone et al. 1994; others). Some experts 
argue that artificial reefs are functionally comparable to natural reefs, and that they augment fish 
populations by providing habitat that is naturally limited in the Gulf of Mexico. Others argue that 
artificial reefs simply attract and aggregate existing fish populations, but do not enhance overall 
fish stocks. While those arguments may be debatable, the economic benefits of artificial reefs 
are not. Artificial reefs provide significant recreational opportunities and associated benefits 
along the Gulf Coast of Florida (Swett et al., 2011; Adams et al., 2011). In addition, research 
has produced best practices guidance on site selection, design features, and construction 
methods, criteria that are now part of the FWC regulations for permitting. Key literature that 
forms the basis for the Okaloosa County Artificial Reef Program are cited below: 

• Adams, C., et al., 2011. The economic benefits associated with Florida’s artificial reefs. EDIS 
document FE649 (2011): 1-6. 
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• Bortone, S.A., et al., 1994. Factors affecting fish assemblage development on a modular 
artificial reef in a northern Gulf of Mexico estuary. Bull. Mar. Sci. 55 (2-3), 319-332. 

• Fikes, R., 2013. Artificial Reefs of the Gulf of Mexico: A Review of Gulf State Programs & Key 
Considerations. National Wildlife Federation. 

• Lindberg, W.J., et al., 2014. Rationale and Evaluation of an Artificial Reef System Designed for 
Enhanced Growth and Survival of Juvenile Gag, Mycteroperca microlepis. Proc.66th Gulf and 
Caribbean Fisheries Institute November 4–8. Corpus Christi, TX. Pages 320-325. 

This project is feasible with respect to the ability to: (1) use existing permits; (2) construct the 
project within the proposed budget; and (3) effectively operate and maintain the project 
components over the long term. Furthermore, this project is consistent with the National Artificial 
Reef Plan published in 1985 and the Florida Artificial Reef Strategic Plan (FWC, 2003). 

Risks and Uncertainties 

No risks were identified during the evaluation of this project that would preclude project 
implementation. Okaloosa County is very active in artificial reef creation and understands all 
facets of this project.  Tropical storms and hurricanes could disturb recently-deployed reef 
substrate; Okaloosa County will ensure designs will minimize damage from tropical weather. 
Permits from the Army Corps of Engineers and Florida Department of Environmental Protection 
bind the county to spatial boundaries for navigation, channels, marine habitat resources, historic 
areas, sand borrow areas, existing structures and leases, etc.  

Success Criteria and Monitoring 

This artificial reef project involves the placement of hard substrate to: support recreational 
demand for offshore reef fishing and scuba diving opportunities; and enhance the abundance, 
distribution, and structural diversity of hardbottom habitat in Okaloosa County waters. It is 
anticipated that quantitative success criteria will be developed for: 

• Increase in the coverage of new artificial reef habitat (HR005: Marine habitat restoration - 
Acres restored - Artificial reefs) 

In the project grant request, a detailed monitoring program design will be described that 
addresses data collection and assessment methodologies for the above-listed criteria. Okaloosa 
County is committed to conducting the monitoring necessary to quantify project benefits.  
Species surveys will likely be completed by Okaloosa to provide additional data measures under 
the above metric. 

Project Milestones and Schedule 

This project is shovel ready and bid administration can begin as soon as the project is 
approved.  Design and permitting is complete and the only portion of this project that needs to 
be complete is bid administration and construction/monitoring.  These projects are well 
understood by Okaloosa County staff and it is expected that the entire project can be completed 
in one year with an additional year of monitoring scheduled after completion. 
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MILESTONE 
YEARS FROM APPROVAL   

1  2  3  4  5  6  7  8  9  10 
Deliverable 

(Y/N) 

Design                                Y 

Bid administration                                Y 

Construction                                Y 

Success Monitoring                      Y 

 

Budget and Funding Sources 

Okaloosa County has estimated the total cost to create at least 10 artificial reef patch reef sites 
is $391,769 and is committed to allocating $391,769 of its share of the Florida Spill Impact 
Component to this project.  All funds will be spent on the construction phase of this project.  Design 
and permitting is complete and the only portion of this project that needs to be complete is bid 
administration and construction/monitoring. 

 

MILESTONE 
ESTIMATED TOTAL 

DOLLARS 

ESTIMATED POT 3 

ALLOCATION 

Construction completion  $391,769  $391,769 

Project Administration  $52,500  $52,500 

Total Cost  $536,571  $536,571 

COMMITTED FUNDING SOURCES 

Spill Impact Component  $536,571 

Direct Component  $0 

Other grants or co‐funding  $0 

Other County funds  $0 

Total Committed Funding  $536,571 

Budget Shortfall  $0 

POTENTIAL LEVERAGED FUNDING SOURCES 

S.41 Artificial Reef Construction and Monitoring 

S.49 Sport Fish Restoration Program 

Natural Resource Damage Assessment 

F.40 Coastal and Marine Habitat Restoration Grants 

Partnerships/Collaborations 

Okaloosa County Artificial Reef Program collaborates with numerous stakeholders and regulatory 
agencies such as Florida Fish and Wildlife, Florida Department of Environmental Protection, Army 
Corps of Engineers, Florida Counties, other state wildlife commissions, fishing and diving 
organizations and clubs and many more.  The relationship with this network of stakeholders and 
regulatory agencies will ensure the project is a success.  
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PROJECT DESCRIPTION – PROJECT NAME 

Overview and Location 

This project involves the design, 
permitting and construction of a new boat 
ramp, parking lot, restroom facilities and 
amenities located in Manatee County. 
Possible sites include, but are not limited 
to, Peninsula Bay and Terra Ceia Bay.  
Planning efforts will identify the location 
prior to engineering and design efforts. 
Manatee County will complete all due 
diligence to ensure that the selected site 
is permittable prior to requesting release 
of RESTORE funds for construction.   

Need and Justification 

Manatee County is in need of additional 
boat launch capacity to improve public 
access to lower Tampa Bay and the Gulf 
of Mexico. Spill Impact Component 
funding will be used as a portion of the 
boat ramp facility funding that will also 
be funded by the County or other grant opportunities.  

Purpose and Objectives 

The purpose of this project is to provide Manatee County residents and visitors with additional 
boat ramp capacity.  

Project Components 

 Design, permit and construct a boat ramp facility which will fully utilize the capacity allowed 
by the chosen location. Facility components will include a concrete launch ramp(s), 
docking piers, seawalls and/or living shoreline. 

PROJECT NO. 18-11 

 
Manatee County 

Manatee County Boat Ramp 
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 The docks will be constructed with durability and longevity in mind, utilizing saltwater 
environment appropriate support pilings, stainless steel hardware, heavy duty lumber 
and composite decking.  

 The plans will call for the construction of an impervious surface parking lot to control 
stormwater runoff and reduce wear and tear on vehicles.  

 Restroom facilities will also be included in the plans.  

Contributions to the Overall Economic and Ecological Recovery of the Gulf 

The new facility will play a significant role in the water-access based economy of Manatee County 
and will be heavily utilized by local residents, neighboring county residents, tourists and various 
commercial operations offering charter fishing, eco-tourism, recreational boat rental, sightseeing, 
kayak rental and other services. The new ramp will be strategically located to provide easy access 
to many desirable destinations including the Gulf of Mexico, Tampa Bay and the Manatee River.  

Eligibility and Statutory Requirements 

The project is consistent with, and addresses, the following RESTORE Act eligible activities:  

 Eligible Activity 6: Infrastructure projects benefiting the economy or ecological resources, 
including port infrastructure (primary)  

 Eligible Activity 10: Promotion of tourism in the Gulf Coast region, including recreational 
fishing  

Comprehensive Plans Goals and Objectives 

The project is consistent with, and addresses the following Comprehensive Plan Goals:  

 Goal 5: Restore and Revitalize the Gulf Economy: Enhance the sustainability and 
resiliency of the Gulf economy (primary) 

The project is consistent with, and addresses the following Council objectives: 

 Objective 8: Restore, Diversify, and Revitalize the Gulf Economy with Economic and 
Environmental Restoration Projects (primary) 

Implementing Entities 

The Gulf Consortium and subrecipient Manatee County will be responsible for the design, 
construction, and successful monitoring of the project.  

Best Available Science and Feasibility Assessment 

The new boat ramp facility will be heavily utilized public access point to the Gulf of Mexico. 
Planning phases of the project will assess location-specific feasibility and permitablity of the 
boat ramp. 
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Risks and Uncertainties 

Coastal construction is always accompanied by risks of storm damage and coastal morphology 
changes.  Increased sea levels will be accommodated during design phase.  Permitability is a risk 
that should be minimized during project design.  Cost escalation is another risk that will be 
mitigated during design work. 

Success Criteria and Monitoring 

As this project will improve access to both the internal waterways of Manatee County and the Gulf 
of Mexico, numeric success criteria will be developed for the following metrics:  

 RES007: number of improvements to recreational habitat/infrastructure Public 
recreational use statistics 

Project Milestones and Schedule 

MILESTONE 
YEARS FROM APPROVAL   

1  2  3  4  5  6  7  8  9  10 
Deliverable 

(Y/N) 

Engineering, Design & Permitting                               Y 

Construction                                Y 

Success Monitoring                              

 

Budget and Funding Sources 

Manatee County will be seeking additional funding sources to supplement the Spill Impact 
Component funding being requested.  

MILESTONE 
ESTIMATED TOTAL 

DOLLARS 

ESTIMATED POT 3 

ALLOCATION 

Engineering, Design & Permitting    $500,000 

Construction    $4,000,000 

Success Monitoring      

Project Administration    $45,900 

Total Cost    $4,545,900 

COMMITTED FUNDING SOURCES 

Spill Impact Component  $4,545,900 

Direct Component  $0 

Other grants or co‐funding  TBD 

Other County funds  TBD 

Total Committed Funding  $4,545,900 

Budget Shortfall  TBD 
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SEP project timing and cost revisions and scope changes 
GULF CONSORTIUM 
The Adaptive Compliance project (24-1) was added to the Florida SEP in 2020 with SEP 
Amendment #2. This project supports financial and regulatory compliance for Gulf Consortium 
projects for activities that are not specific to other individual SEP projects.  Project 24-1 was 
originally planned for 3 years of duration in order to assess costs and efforts, with the intention of 
extending the project duration and updating costs as needed during SEP amendments in future 
years.  With this SEP Amendment #5, project 24-1 is being extended by five additional years, and 
the budgeted amounts per year have been increased based on annual expenditures nearly 
exceeding the original planned amount of about $63k per year.  With this amendment, the annual 
budget is estimated to increase to about $74k per year to accommodate increased accounting 
and audit effort and increased software costs.   

MILESTONE 
ESTIMATED TOTAL 

DOLLARS 

ESTIMATED POT 3 

ALLOCATION 

Financial Integrity ‐audits and policy revisions  $307,839   $307,839  

Federal Compliance ‐reporting and accounting  $159,242   $159,242  

Procurement Support  $37,237   $37,237  

SEP Amendments   $56,016   $56,016  

Total Cost  $560,334   $560,334  

COMMITTED FUNDING SOURCES 

Spill Impact Component  $560,334 

Direct Component  $0 

Other grants or co‐funding  $0 

Other County funds  $ 

Total Committed Funding  $560,334 

Budget Shortfall  $0 

 

OKALOOSA COUNTY 
The Okaloosa County project 3-2 Offshore Fish Aggregating Devices (FADs) in the original 
Florida SEP is replaced in this amendment by project 3-6 Artificial Reef Expansion.  The County 
has implemented several FADs recently (funded by other sources), and lessons learned about 
repairs and maintenance have led Okaloosa County to reallocate funds to artificial reef expansion. 

MANATEE COUNTY 
The Manatee County Boat Ramp project (18-11) added in this SEP amendment replaces project 
18-10 Kingfish Boat Ramp.  Kingfish Boat Ramp construction was not able to proceed due to 
permitting challenges; Spill Impact Component funding for Kingfish Boat Ramp is removed with 
this SEP amendment.  

Appendix 
Tables of project milestones and project total amounts are included on the following pages. 
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Project Number County Project Name ‐ SEP Final Program Project or Phase Milestone Pot 3 Cost

24‐1 Gulf Consortium Adaptive Planning and Compliance Project Adaptive Planning and Compliance Project  Planning and Administration  560,334$  

1‐1 Escambia

Bayou Chico Contaminated Sediment Remediation 

Project

Bayou Chico Contaminated Sediment Remediation 

Project  Project Administration  146,880$  

1‐1 Escambia

Bayou Chico Contaminated Sediment Remediation 

Project

Bayou Chico Contaminated Sediment Remediation 

Project  Conceptual Design and Feasibility Study  295,437$  

1‐1 Escambia

Bayou Chico Contaminated Sediment Remediation 

Project

Bayou Chico Contaminated Sediment Remediation 

Project  Final Design and Permitting  787,832$  

1‐1 Escambia

Bayou Chico Contaminated Sediment Remediation 

Project

Bayou Chico Contaminated Sediment Remediation 

Project  Construction  11,088,735$              

1‐1 Escambia

Bayou Chico Contaminated Sediment Remediation 

Project

Bayou Chico Contaminated Sediment Remediation 

Project  Monitoring  295,437$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program

Santa Rosa Sound Water Quality Improvement 

Program  Project Administration  275,400$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program Soundside Drive B Septic to Sewer  Feasibility study  44,312$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program Soundside Drive B Septic to Sewer  Preliminary Design  44,312$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program Soundside Drive B Septic to Sewer  Final Design  315,851$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program Soundside Drive B Septic to Sewer  Construction  2,595,000$                

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program HBTS Septic to Sewer  Feasibility study  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program HBTS Septic to Sewer  Preliminary Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program HBTS Septic to Sewer  Final Design ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program HBTS Septic to Sewer  Construction ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase I Pipeline Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase I RIBs Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II Pipeline Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II RIBs Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II WWTF Design  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase I Pipeline Construction  ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase I RIBs Construction ‐$  

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II Pipeline Construction  5,443,648$                

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II RIBs Construction  1,064,000$                

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program NBWWTF Effluent Relocation and Reuse  Phase II WWTF Construction  2,033,816$                

2‐1 Santa Rosa Santa Rosa Sound Water Quality Improvement Program

Santa Rosa Sound Water Quality Improvement 

Program Monitoring 795,677$  

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Project Administration  128,520$  

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Feasibility study  ‐$  

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Preliminary Design  ‐$  

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Final Design and Permitting  ‐$  

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Construction  4,077,955$                

3‐1 Okaloosa Coastal Stormwater Retrofit Program Coastal Stormwater Retrofit Program  Monitoring  347,032$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Project Administration  ‐$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Feasibility study  ‐$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Preliminary Design  ‐$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Final Design and Permitting  ‐$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Construction ‐$  

3‐2 Okaloosa Offshore Fish Aggregating Devices (FADs) Offshore Fish Aggregating Devices (FADs)  Monitoring ‐$  

3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program  Project Administration  110,160$  

3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program

 Conferences/equipment/travel/supplies 

(over 4 years) ‐$  

Table 1. SEP Project milestone timing and costs - SEP amendment #5
This table replaces the milestones summary table in the original SEP and prior amendments
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3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program

 Staff hires ‐ salaries and benefits (over 4 

years)  1,004,100$                

3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program  Develop CCMP  ‐$                             

3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program  Implement initial CCMP projects  ‐$                             

3‐3 Okaloosa Choctawhatchee Bay Estuary Program Choctawhatchee Bay Estuary Program  Monitoring  ‐$                             

3‐4 Okaloosa Shoal River Headwaters Protection Program Shoal River Headwaters Protection Program  Project Administration  358,020$                     

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase I  Final Design and Permitting  94,149$                       

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase I  Construction  1,216,871$                

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase II  Feasibility study  14,122$                       

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase II  Preliminary Design  14,122$                       

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase II  Final Design and Permitting  112,978$                     

3‐4 Okaloosa Shoal River Headwaters Protection Program BSAIP: Phase II  Construction  659,041$                     

3‐4 Okaloosa Shoal River Headwaters Protection Program Highway 90 Sewer Expansion  Feasibility study  ‐$                             

3‐4 Okaloosa Shoal River Headwaters Protection Program Highway 90 Sewer Expansion  Preliminary Design  ‐$                             

3‐4 Okaloosa Shoal River Headwaters Protection Program Highway 90 Sewer Expansion  Final Design and Permitting  ‐$                             

3‐4 Okaloosa Shoal River Headwaters Protection Program Highway 90 Sewer Expansion  Construction  ‐$                             

3‐4 Okaloosa Shoal River Headwaters Protection Program Dorcas Road Dirt to Pave  Preliminary Design  56,489$                       

3‐4 Okaloosa Shoal River Headwaters Protection Program Dorcas Road Dirt to Pave  Final Design and Permitting  131,417$                     

3‐4 Okaloosa Shoal River Headwaters Protection Program Dorcas Road Dirt to Pave  Construction  2,035,506$                

3‐4 Okaloosa Shoal River Headwaters Protection Program Shoal River Headwaters Protection Program  Monitoring  116,089$                     

3‐5 Okaloosa Veterans Park Living Shoreline  Veterans Park Living Shoreline   Project Administration  45,900$                       

3‐5 Okaloosa Veterans Park Living Shoreline  Veterans Park Living Shoreline   Final Design and Permitting  ‐$                             

3‐5 Okaloosa Veterans Park Living Shoreline  Veterans Park Living Shoreline   Construction  1,529,213$                

3‐5 Okaloosa Veterans Park Living Shoreline  Veterans Park Living Shoreline   Monitoring  25,000$                       

3‐6 Okaloosa Artifical Reef Program Expansion Okaloosa  Project Administration  52,500$                       

3‐6 Okaloosa Artifical Reef Program Expansion Okaloosa  Construction  484,071$                     

3‐6 Okaloosa Artifical Reef Program Expansion Okaloosa  Monitoring  ‐$                             

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Choctawhatchee Bay Septic to Sewer Conversion  Project Administration  413,100$                     

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Phases I and II  Final Design  1,472,740$                

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Phases I and II  Construction  5,845,514$                

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Phase III  Final Design  826,067$                     

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Phase III  Construction  3,941,248$                

4‐1 Walton Choctawhatchee Bay Septic to Sewer Conversion Choctawhatchee Bay Septic to Sewer Conversion  Monitoring  115,651$                     

5‐1 Bay North Bay Water Quality Improvement Program North Bay Water Quality Improvement Program  Project Administration  50,000$                       

5‐1 Bay North Bay Water Quality Improvement Program Raw Water Line  Feasibility study  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Raw Water Line  Preliminary Design  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Raw Water Line  Final Design  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Raw Water Line  Construction  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Deerpoint Septic to Sewer  Feasibility study  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Deerpoint Septic to Sewer  Preliminary Design  ‐$                             

5‐1 Bay North Bay Water Quality Improvement Program Deerpoint Septic to Sewer  Final Design  ‐$                             
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5‐1 Bay North Bay Water Quality Improvement Program Deerpoint Septic to Sewer Construction 6,500,000$                

5‐1 Bay North Bay Water Quality Improvement Program North Bay Water Quality Improvement Program Monitoring ‐$                             

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program Project Administration 183,600$                     

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

Preliminary Design – Stormwater 

Retrofit System (selection and  ‐$                             

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

Preliminary Design – Stormwater 

Treatment Facility (feasibility and  ‐$                             

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

Phase 1: Construction – stormwater 

retrofits 973,969$                     

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program Property acquisition 1,564,704$                

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

Phase 2: Final design and permitting 

stormwater treatment facility ‐$                             

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

Phase 2: Construction – stormwater 

treatment facility 1,271,322$                

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program

 Phase 3: Construction – paving dirt 

roads  977,940$                     

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program  Small‐scale habitat restoration projects  547,646$                     

5‐2 Bay St. Andrew Bay Stormwater Improvement Program St. Andrew Bay Stormwater Improvement Program  Monitoring  545,139$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program

St. Joseph Bay/Chipola River Sewer Improvement 

Program  Project Administration  302,940$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Beacon Hill Septic to Sewer  Feasibility study and preliminary design  94,636$                       

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Beacon Hill Septic to Sewer  Final Design and Permitting  189,272$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Beacon Hill Septic to Sewer  Construction  1,608,810$                

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Port St. Joe Sewer Upgrade  Feasibility study and preliminary design  94,636$                       

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Port St. Joe Sewer Upgrade  Sewer System Acquisition  473,179$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Port St. Joe Sewer Upgrade  Final Design and Permitting  473,179$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Port St. Joe Sewer Upgrade  Construction  1,798,081$                

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Wewahitchka Septic to Sewer  Feasibility study and preliminary design  94,636$                       

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Wewahitchka Septic to Sewer  Final Design and Permitting  283,908$                     

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Wewahitchka Septic to Sewer  Construction  1,277,584$                

6‐1 Gulf

St. Joseph Bay/Chipola River Sewer Improvement 

Program Wewahitchka Septic to Sewer  Monitoring  236,590$                     

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Project Administration  110,160$                     

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Feasibility study  47,318$                       

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Preliminary Design  47,318$                       

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Final Design  208,199$                     

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Construction  2,252,334$                

6‐2 Gulf St. Joseph Peninsula Coastal Erosion Control Project St. Joseph Peninsula Coastal Erosion Control Project  Monitoring  283,908$                     

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program  Project Administration  220,320$                     

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program  Property feasibility/assessments  236,590$                     

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program  Property acquisition  1,419,538$                

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program

 Boat ramp and amenity design and 

permitting  189,272$                     

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program  Construction  624,597$                     

6‐3 Gulf Coastal Public Access Program Coastal Public Access Program  Monitoring  47,318$                       

7‐1 Franklin Emergency Operations Center Emergency Operations Center  Project Administration  73,440$                       

7‐1 Franklin Emergency Operations Center Emergency Operations Center  Property assessment  47,717$                       

7‐1 Franklin Emergency Operations Center Emergency Operations Center  Final Design and Permitting  190,867$                     

7‐1 Franklin Emergency Operations Center Emergency Operations Center  Construction  687,121$                     
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7‐1 Franklin Emergency Operations Center Emergency Operations Center  Monitoring  28,630$                       

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Project Administration  183,600$                     

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Feasibility study  71,575$                       

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Preliminary Design  71,575$                       

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Final Design and Permitting  95,433$                       

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Construction  4,294,507$                

7‐2 Franklin Apalachicola Bay Oyster Restoration Apalachicola Bay Oyster Restoration  Monitoring  238,584$                     

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Apalachicola Bay Cooperative Dredging Program  Project Administration  275,400$                     

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Eastpoint Channel  Final Design  95,433$                       

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Eastpoint Channel

 Construction ‐ dredging and marsh 

creation  2,767,571$                

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Two‐Mile Channel  Feasibility study  143,150$                     

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Two‐Mile Channel  Preliminary Design  143,150$                     

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Two‐Mile Channel  Final Design and Permitting  95,433$                       

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Two‐Mile Channel  Construction ‐ dredging and disposal  2,767,571$                

7‐3 Franklin Apalachicola Bay Cooperative Dredging Program Apalachicola Bay Cooperative Dredging Program  Monitoring  343,561$                     

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Wakulla Springshed Water Quality Protection Program  Project Administration  257,040$                     

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Master Sewer Plan/Preliminary Engineering Report  WINCO Utility ‐ Conceptual Design  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Master Sewer Plan/Preliminary Engineering Report  Coastal Sewer ‐ Conceptual Design  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Magnolia/Grieners Phase 3  Access fees  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 2B)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 3)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 4)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Design and Permitting (Phase 5)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 5)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8 Access fees (Phase 6) ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 7)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Springshed Program: Wakulla Gardens Phases 2B–8  Access fees (Phase 8)  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Coastal Sewer Program  Utility acquisition feasibility study  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Coastal Sewer Program  Final Design and Permitting  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Coastal Sewer Program  Construction  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Coastal Sewer Program  Access fees  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Coastal Sewer Program  Property acquisition  1,808,744$                

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Otter Creek WWTP Upgrade

 Wastewater treatment facility 

feasibility plan  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Otter Creek WWTP New Plant #3  Final Design and Permitting  480,793$                     

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Otter Creek WWTP New Plant #3  Construction  8,654,275$                

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Panacea Stormwater  Feasibility study and preliminary design  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Panacea Stormwater  Final Design and Permitting  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Panacea Stormwater  Construction  ‐$                             

8‐1 Wakulla Wakulla Springshed Water Quality Protection Program Wakulla Springshed Water Quality Protection Program  Monitoring  ‐$                             

8‐2 Wakulla Coastal Access Program Coastal Access Program  Project Administration  183,600$                     
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8‐2 Wakulla Coastal Access Program Bayside Marina

 Feasibility study/preliminary 

engineering report  62,542$                       

8‐2 Wakulla Coastal Access Program Bayside Marina  Land acquisition  769,269$                     

8‐2 Wakulla Coastal Access Program Bayside Marina  Final Design and Permitting  24,040$                       

8‐2 Wakulla Coastal Access Program Bayside Marina  Construction  374,019$                     

8‐2 Wakulla Coastal Access Program Old Oaks Place Trail Head  Final Design and Permitting  ‐$                             

8‐2 Wakulla Coastal Access Program Skipper Bay Park

 Feasibility study/preliminary 

engineering report  ‐$                             

8‐2 Wakulla Coastal Access Program Skipper Bay Park  Land acquisition  ‐$                             

8‐2 Wakulla Coastal Access Program Skipper Bay Park  Final Design and Permitting  ‐$                             

8‐2 Wakulla Coastal Access Program Skipper Bay Park  Construction  ‐$                             

8‐2 Wakulla Coastal Access Program Spring Creek Lands  Feasibility study  ‐$                             

8‐2 Wakulla Coastal Access Program Spring Creek Lands  Land acquisition  ‐$                             

8‐2 Wakulla Coastal Access Program Spring Creek Lands  Construction  ‐$                             

8‐2 Wakulla Coastal Access Program Mashes Sands Park

 Feasibility study/preliminary 

engineering report  ‐$                             

8‐2 Wakulla Coastal Access Program Mashes Sands Park  Final Design and Permitting  ‐$                             

8‐2 Wakulla Coastal Access Program Coastal Access Program  Monitoring  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Artificial Reef and Oyster Habitat Enhancement  Project Administration  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Artificial Reef Reconstruction

 Feasibility study/preliminary 

engineering report  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Artificial Reef Reconstruction  Construction  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Oyster Restoration Program

 Feasibility study/preliminary 

engineering report  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Oyster Restoration Program  Final Design and Permitting  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Oyster Restoration Program  Construction  ‐$                             

8‐3 Wakulla Artificial Reef and Oyster Habitat Enhancement Artificial Reef and Oyster Habitat Enhancement  Monitoring  ‐$                             

9‐1 Jefferson Wacissa River Springshed Protection Program Wacissa River Springshed Protection Program  Project Administration  275,400$                     

9‐1 Jefferson Wacissa River Springshed Protection Program I‐10 to SR 59 Sewer Expansion  Feasibility study  46,810$                       

9‐1 Jefferson Wacissa River Springshed Protection Program I‐10 to SR 59 Sewer Expansion  Preliminary Design  46,810$                       

9‐1 Jefferson Wacissa River Springshed Protection Program I‐10 to SR 59 Sewer Expansion  Final Design and Permitting  360,440$                     

9‐1 Jefferson Wacissa River Springshed Protection Program I‐10 to SR 59 Sewer Expansion  Construction  5,991,725$                

9‐1 Jefferson Wacissa River Springshed Protection Program Lift Station Rehabilitation  Preliminary Design  4,681$                         

9‐1 Jefferson Wacissa River Springshed Protection Program Lift Station Rehabilitation  Final Design and Permitting  18,724$                       

9‐1 Jefferson Wacissa River Springshed Protection Program Lift Station Rehabilitation  Construction  140,431$                     

9‐1 Jefferson Wacissa River Springshed Protection Program Wacissa River Springshed Protection Program  Monitoring  93,621$                       

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Project Administration  128,520$                     

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Feasibility study  187,241$                     

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program

 Property assessment and preliminary 

design  187,241$                     

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Land acquisition  936,207$                     

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Final Design and Permitting  46,810$                       

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Construction  468,103$                     

9‐2 Jefferson Wacissa River Park Improvement Program Wacissa River Park Improvement Program  Monitoring  46,810$                       

9‐3 Jefferson Coastal Public Access Program Coastal Public Access Program  Project Administration  358,020$                     

9‐3 Jefferson Coastal Public Access Program Wacissa Historic Dam Site  Feasibility study  46,810$                       
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9‐3 Jefferson Coastal Public Access Program Wacissa Historic Dam Site  Preliminary Design  46,810$  

9‐3 Jefferson Coastal Public Access Program Wacissa Historic Dam Site  Final Design and Permitting  117,026$  

9‐3 Jefferson Coastal Public Access Program Wacissa Historic Dam Site  Construction  580,448$  

9‐3 Jefferson Coastal Public Access Program Goose Pasture Campground Site  Feasibility study  46,810$  

9‐3 Jefferson Coastal Public Access Program Goose Pasture Campground Site  Preliminary Design  46,810$  

9‐3 Jefferson Coastal Public Access Program Goose Pasture Campground Site  Final Design and Permitting  117,026$  

9‐3 Jefferson Coastal Public Access Program Goose Pasture Campground Site  Construction  580,448$  

9‐3 Jefferson Coastal Public Access Program Pinhook River Site  Feasibility study  46,810$  

9‐3 Jefferson Coastal Public Access Program Pinhook River Site  Preliminary Design  46,810$  

9‐3 Jefferson Coastal Public Access Program Pinhook River Site  Final Design and Permitting  117,026$  

9‐3 Jefferson Coastal Public Access Program Pinhook River Site  Construction  580,448$  

9‐3 Jefferson Coastal Public Access Program County Rock Mine Site  Feasibility study  46,810$  

9‐3 Jefferson Coastal Public Access Program County Rock Mine Site  Preliminary Design  46,810$  

9‐3 Jefferson Coastal Public Access Program County Rock Mine Site  Final Design and Permitting  117,026$  

9‐3 Jefferson Coastal Public Access Program County Rock Mine Site  Construction  580,448$  

9‐3 Jefferson Coastal Public Access Program Coastal Public Access Program  Monitoring  112,345$  

10‐1 Taylor Spring Warrior Spring Warrior  Project Administration  73,440$  

10‐1 Taylor Spring Warrior Spring Warrior  Property Appraisals and Survey  30,000$  

10‐1 Taylor Spring Warrior Spring Warrior  Property Acquisition  1,000,000$                

10‐1 Taylor Spring Warrior Spring Warrior  Final Design and Permitting  35,000$  

10‐1 Taylor Spring Warrior Spring Warrior  Construction  450,000$  

10‐1 Taylor Spring Warrior Spring Warrior  Monitoring  20,000$  

10‐2 Taylor Hodges Park Rehabilitation Project Hodges Park Rehabilitation Project  Project Administration  64,260$  

10‐2 Taylor Hodges Park Rehabilitation Project Hodges Park Rehabilitation Project  Final Design and Permitting  30,000$  

10‐2 Taylor Hodges Park Rehabilitation Project Hodges Park Rehabilitation Project  Construction  1,000,000$                

10‐2 Taylor Hodges Park Rehabilitation Project Hodges Park Rehabilitation Project  Monitoring  20,000$  

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Project Administration  183,600$  

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Feasibility study  350,000$  

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Property appraisal  50,000$  

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Property Acquisition  1,818,496$                

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Final Design and Permitting  ‐$  

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project  Construction  5,967,143$                

10‐3 Taylor

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project

Keaton Beach and Steinhatchee Boat Ramps By‐Pass 

Project Monitoring 20,000$  

10‐4 Taylor

Coastal Dredging for Keaton Beach and Steinhatchee Boat 

Ramps

Coastal Dredging for Keaton Beach and Steinhatchee 

Boat Ramps  Project Administration  39,375$  

10‐4 Taylor

Coastal Dredging for Keaton Beach and Steinhatchee Boat 

Ramps

Coastal Dredging for Keaton Beach and Steinhatchee 

Boat Ramps  Final Design and Permitting  ‐$  

10‐4 Taylor

Coastal Dredging for Keaton Beach and Steinhatchee Boat 

Ramps

Coastal Dredging for Keaton Beach and Steinhatchee 

Boat Ramps  Construction ‐ dredging and disposal  1,460,625$                

10‐4 Taylor

Coastal Dredging for Keaton Beach and Steinhatchee Boat 

Ramps

Coastal Dredging for Keaton Beach and Steinhatchee 

Boat Ramps  Monitoring ‐$  

11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Project Administration  91,800$  

11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Feasibility study and preliminary design  94,563$  

11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Final Design and Permitting  236,408$  
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11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Maintenance dredging  1,418,450$                

11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Construction  1,040,197$                

11‐1 Dixie Horseshoe Beach Working Waterfront Project Horseshoe Beach Working Waterfront Project  Monitoring  47,282$                       

11‐2 Dixie

Shired Island Park Beach Nourishment and Living 

Shoreline

Shired Island Park Beach Nourishment and Living 

Shoreline  Project Administration  110,160$                     

11‐2 Dixie

Shired Island Park Beach Nourishment and Living 

Shoreline

Shired Island Park Beach Nourishment and Living 

Shoreline  Feasibility study and preliminary design  141,845$                     

11‐2 Dixie

Shired Island Park Beach Nourishment and Living 

Shoreline

Shired Island Park Beach Nourishment and Living 

Shoreline  Final Design and Permitting  236,408$                     

11‐2 Dixie

Shired Island Park Beach Nourishment and Living 

Shoreline

Shired Island Park Beach Nourishment and Living 

Shoreline  Construction  1,465,732$                

11‐2 Dixie

Shired Island Park Beach Nourishment and Living 

Shoreline

Shired Island Park Beach Nourishment and Living 

Shoreline  Monitoring  47,282$                       

11‐3 Dixie Horseshoe Cove Oyster Restoration Project Horseshoe Cove Oyster Restoration Project  Project Administration  110,160$                     

11‐3 Dixie Horseshoe Cove Oyster Restoration Project Horseshoe Cove Oyster Restoration Project  Feasibility study and preliminary design  94,563$                       

11‐3 Dixie Horseshoe Cove Oyster Restoration Project Horseshoe Cove Oyster Restoration Project  Final Design and Permitting  141,845$                     

11‐3 Dixie Horseshoe Cove Oyster Restoration Project Horseshoe Cove Oyster Restoration Project  Construction  661,943$                     

11‐3 Dixie Horseshoe Cove Oyster Restoration Project Horseshoe Cove Oyster Restoration Project  Monitoring  47,282$                       

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Project Administration  110,160$                     

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Feasibility study and preliminary design  236,408$                     

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Property acquisition  189,127$                     

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Final Design and Permitting  151,301$                     

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Construction  756,507$                     

11‐4 Dixie Coastal Public Access Program Coastal Public Access Program  Monitoring  47,282$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Coastal Septic to Sewer Conversion Program  Project Administration  220,320$                     

11‐5 Dixie Coastal Septic to Sewer Conversion Program Jena Sewer Collection System  Feasibility study  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Jena Sewer Collection System  Preliminary Design  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Jena Sewer Collection System  Final Design and Permitting  151,301$                     

11‐5 Dixie Coastal Septic to Sewer Conversion Program Jena Sewer Collection System  Construction  1,002,372$                

11‐5 Dixie Coastal Septic to Sewer Conversion Program Old Town Sewer Collection System  Feasibility study  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Old Town Sewer Collection System  Preliminary Design  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Old Town Sewer Collection System  Final Design and Permitting  151,301$                     

11‐5 Dixie Coastal Septic to Sewer Conversion Program Old Town Sewer Collection System  Construction  1,002,372$                

11‐5 Dixie Coastal Septic to Sewer Conversion Program Suwannee Sewer Collection System  Feasibility study  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Suwannee Sewer Collection System  Preliminary Design  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Suwannee Sewer Collection System  Final Design and Permitting  151,301$                     

11‐5 Dixie Coastal Septic to Sewer Conversion Program Suwannee Sewer Collection System  Construction  1,002,372$                

11‐5 Dixie Coastal Septic to Sewer Conversion Program Horseshoe Beach Sewer Collection and Treatment  Feasibility study  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Horseshoe Beach Sewer Collection and Treatment  Preliminary Design  28,369$                       

11‐5 Dixie Coastal Septic to Sewer Conversion Program Horseshoe Beach Sewer Collection and Treatment  Final Design and Permitting  151,301$                     

11‐5 Dixie Coastal Septic to Sewer Conversion Program Horseshoe Beach Sewer Collection and Treatment  Construction  1,002,372$                

11‐5 Dixie Coastal Septic to Sewer Conversion Program Coastal Septic to Sewer Conversion Program  Monitoring  75,651$                       

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Project Administration  55,080$                       

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Feasibility study  38,434$                       

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Property appraisal  38,434$                       
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12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Property acquisition  1,921,722$                

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Final Design and Permitting  192,172$                     

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Construction  629,364$                     

12‐1 Levy Waccasassa River Conservation Land Acquisition Waccasassa River Conservation Land Acquisition  Monitoring  24,022$                       

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Project Administration  64,260$                       

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Feasibility study  96,086$                       

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Preliminary Design  96,086$                       

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Final Design and Permitting  96,086$                       

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Construction  1,441,292$                

12‐2 Levy Suwannee Sound/Cedar Key Oyster Restoration Suwannee Sound/Cedar Key Oyster Restoration  Monitoring  192,172$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program Coastal Septic to Sewer Conversion Program  Project Administration  330,480$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program South Levy Wastewater System Improvements  Feasibility study  144,129$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program South Levy Wastewater System Improvements  Preliminary Design  144,129$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program South Levy Wastewater System Improvements  Property acquisition  480,431$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program South Levy Wastewater System Improvements  Final Design and Permitting  960,861$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program South Levy Wastewater System Improvements  Construction  1,441,292$                

12‐3 Levy Coastal Septic to Sewer Conversion Program Fowlers Bluff Wastewater System Improvements  Feasibility study  96,086$                       

12‐3 Levy Coastal Septic to Sewer Conversion Program Fowlers Bluff Wastewater System Improvements  Preliminary Design  96,086$                       

12‐3 Levy Coastal Septic to Sewer Conversion Program Fowlers Bluff Wastewater System Improvements  Property acquisition  480,431$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program Fowlers Bluff Wastewater System Improvements  Final Design and Permitting  960,861$                     

12‐3 Levy Coastal Septic to Sewer Conversion Program Fowlers Bluff Wastewater System Improvements  Construction  2,209,980$                

12‐3 Levy Coastal Septic to Sewer Conversion Program Coastal Septic to Sewer Conversion Program  Monitoring  384,344$                     

13‐1 Citrus NW Quadrant Force Main Project NW Quadrant Force Main Project  Project Administration  110,160$                     

13‐1 Citrus NW Quadrant Force Main Project NW Quadrant Force Main Project  Final Design and Permitting  285,000$                     

13‐1 Citrus NW Quadrant Force Main Project NW Quadrant Force Main Project  Construction  5,945,000$                

13‐1 Citrus NW Quadrant Force Main Project NW Quadrant Force Main Project  Monitoring  ‐$                             

13‐2 Citrus Cross Florida Barge Canal Boat Ramp Cross Florida Barge Canal Boat Ramp  Final Design and Permitting  664,076$                     

13‐2 Citrus Cross Florida Barge Canal Boat Ramp Cross Florida Barge Canal Boat Ramp  Construction  3,622,709$                

13‐2 Citrus Cross Florida Barge Canal Boat Ramp Cross Florida Barge Canal Boat Ramp  Monitoring  ‐$                             

13‐3 Citrus Artificial Reef Program  Artificial Reef Program   Project Administration  26,243$                       

13‐3 Citrus Artificial Reef Program  Artificial Reef Program   Final Design and Permitting  ‐$                             

13‐3 Citrus Artificial Reef Program  Artificial Reef Program   Construction  1,200,000$                

13‐3 Citrus Artificial Reef Program  Artificial Reef Program   Monitoring  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Project Administration  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Feasibility study  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Preliminary Design  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Final Design and Permitting  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Construction  ‐$                             

13‐4 Citrus Springshed Stormwater Improvement Program Springshed Stormwater Improvement Program  Monitoring  ‐$                             

13‐5 Citrus Inshore Artificial Reef ‐ Citrus Inshore Artificial Reef ‐ Citrus  Project Administration  78,750$                       
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13‐5 Citrus Inshore Artificial Reef ‐ Citrus Inshore Artificial Reef ‐ Citrus  Final Design and Permitting  80,000$                       

13‐5 Citrus Inshore Artificial Reef ‐ Citrus Inshore Artificial Reef ‐ Citrus  Construction  600,000$                     

13‐5 Citrus Inshore Artificial Reef ‐ Citrus Inshore Artificial Reef ‐ Citrus  Monitoring  ‐$                             

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Project Administration  220,320$                     

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Feasibility study  92,968$                       

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Preliminary Design  92,968$                       

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Baseline data  418,356$                     

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Final Design and Permitting  92,968$                       

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Construction ‐ Phase 1 (3 sites)  371,872$                     

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Construction ‐ Phase 2 (3 sites)  371,872$                     

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Construction ‐ Phase 3 (4 sites)  418,356$                     

14‐1 Hernando Artificial Reef Program Artificial Reef Program  Monitoring  325,388$                     

14‐2 Hernando Coastal Habitat Enhancement Program Coastal Habitat Enhancement Program  Project Administration  110,160$                     

14‐2 Hernando Coastal Habitat Enhancement Program Oyster Reef Project  Feasibility study and preliminary design  69,726$                       

14‐2 Hernando Coastal Habitat Enhancement Program Oyster Reef Project  Construction ‐ Phase 1 (2 sites)  102,265$                     

14‐2 Hernando Coastal Habitat Enhancement Program Oyster Reef Project  Construction ‐ Phase 2 (2 sites)  102,265$                     

14‐2 Hernando Coastal Habitat Enhancement Program Living Shoreline Project  Feasibility study and preliminary design  69,726$                       

14‐2 Hernando Coastal Habitat Enhancement Program Living Shoreline Project  Construction ‐ Phase 1 (2 sites)  102,265$                     

14‐2 Hernando Coastal Habitat Enhancement Program Living Shoreline Project  Construction ‐ Phase 2 (2 sites)  102,265$                     

14‐2 Hernando Coastal Habitat Enhancement Program Coastal Habitat Enhancement Program  Monitoring  148,749$                     

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program  Project Administration  238,680$                     

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program  Feasibility study and preliminary design  74,374$                       

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program  Final Design and Permitting  79,023$                       

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program

 Construction ‐ boat ramp/park 

amenities  929,681$                     

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program  Construction ‐ channel improvements  2,789,043$                

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program Construction ‐ padding trail 241,717$                     

14‐3 Hernando Coastal Public Access Program Coastal Public Access Program Monitoring 125,507$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program Project Administration 165,240$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program Design Criteria Package (Phase 1) 232,420$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program Design‐Build (Phase 1) 859,955$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program  Design Criteria Package (Phase 2)  232,420$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program  Design‐Build (Phase 2)  859,955$                     

14‐4 Hernando

Weeki Wachee Springshed Septic to Sewer Conversion 

Program

Weeki Wachee Springshed Septic to Sewer Conversion 

Program  Monitoring  232,420$                     

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Project Administration  110,160$                     

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Feasibility study  69,726$                       

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Preliminary Design  69,726$                       

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Final Design and Permitting  232,420$                     

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Construction  1,766,394$                 

14‐5 Hernando Coastal Stormwater Improvement ‐ Calienta Street Coastal Stormwater Improvement ‐ Calienta Street  Monitoring  92,968$                       

15‐1 Pasco Port Richey Watershed Stormwater Management Project

Port Richey Watershed Stormwater Management 

Project  Project Administration  55,080$                       
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15‐1 Pasco Port Richey Watershed Stormwater Management Project

Port Richey Watershed Stormwater Management 

Project  Preliminary Design  ‐$  

15‐1 Pasco Port Richey Watershed Stormwater Management Project

Port Richey Watershed Stormwater Management 

Project  Final Design and Permitting  ‐$  

15‐1 Pasco Port Richey Watershed Stormwater Management Project

Port Richey Watershed Stormwater Management 

Project  Construction  4,757,172$                

15‐1 Pasco Port Richey Watershed Stormwater Management Project

Port Richey Watershed Stormwater Management 

Project  Monitoring ‐$  

15‐2 Pasco

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project  Project Administration  110,160$  

15‐2 Pasco

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project  Preliminary Design  ‐$  

15‐2 Pasco

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project  Final Design and Permitting  285,430$  

15‐2 Pasco

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project  Construction  1,593,272$                

15‐2 Pasco

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project

Hammock Creek / Sea Pines Watershed Stormwater 

Management Project  Monitoring  47,572$  

15‐3 Pasco Inshore Artificial Reef ‐ Pithlachascotee River  Inshore Artificial Reef ‐ Pithlachascotee River   Project Administration  91,800$  

15‐3 Pasco Inshore Artificial Reef ‐ Pithlachascotee River  Inshore Artificial Reef ‐ Pithlachascotee River   Preliminary Design  9,514$  

15‐3 Pasco Inshore Artificial Reef ‐ Pithlachascotee River  Inshore Artificial Reef ‐ Pithlachascotee River   Final Design and Permitting  28,543$  

15‐3 Pasco Inshore Artificial Reef ‐ Pithlachascotee River  Inshore Artificial Reef ‐ Pithlachascotee River   Construction  428,146$  

15‐3 Pasco Inshore Artificial Reef ‐ Pithlachascotee River  Inshore Artificial Reef ‐ Pithlachascotee River   Monitoring  19,029$  

15‐4 Pasco Coastal Environmental Research Network (CERN) Coastal Environmental Research Network (CERN)  Project Administration  73,440$  

15‐4 Pasco Coastal Environmental Research Network (CERN) Coastal Environmental Research Network (CERN)  Purchase pontoon research vessel  ‐$  

15‐4 Pasco Coastal Environmental Research Network (CERN) Coastal Environmental Research Network (CERN)  EMC renovations  951,434$  

15‐4 Pasco Coastal Environmental Research Network (CERN) Coastal Environmental Research Network (CERN)

 Construction ‐ welcome center and 

research facility  951,434$  

15‐4 Pasco Coastal Environmental Research Network (CERN) Coastal Environmental Research Network (CERN)  Monitoring  95,143$  

15‐5 Pasco Artificial Reef Program – Hudson Reef Artificial Reef Program – Hudson Reef  Project Administration  27,540$  

15‐5 Pasco Artificial Reef Program – Hudson Reef Artificial Reef Program – Hudson Reef

 Collect, prepare, and stage reef 

materials ‐$  

15‐5 Pasco Artificial Reef Program – Hudson Reef Artificial Reef Program – Hudson Reef

 Transport material to permitted reef 

sites  95,143$  

15‐5 Pasco Artificial Reef Program – Hudson Reef Artificial Reef Program – Hudson Reef  Monitoring ‐$  

15‐6 Pasco

Madison Street and Gulf Drive Stormwater Retrofit 

Project

Madison Street and Gulf Drive Stormwater Retrofit 

Project  Project Administration  91,800$  

15‐6 Pasco

Madison Street and Gulf Drive Stormwater Retrofit 

Project

Madison Street and Gulf Drive Stormwater Retrofit 

Project  Preliminary Design  53,518$  

15‐6 Pasco

Madison Street and Gulf Drive Stormwater Retrofit 

Project

Madison Street and Gulf Drive Stormwater Retrofit 

Project  Final Design and Permitting  80,292$  

15‐6 Pasco

Madison Street and Gulf Drive Stormwater Retrofit 

Project

Madison Street and Gulf Drive Stormwater Retrofit 

Project  Construction  841,791$  

15‐6 Pasco

Madison Street and Gulf Drive Stormwater Retrofit 

Project

Madison Street and Gulf Drive Stormwater Retrofit 

Project  Monitoring ‐$  

15‐7 Pasco Crews Lake Hydrologic Restoration  Crews Lake Hydrologic Restoration   Project Administration  ‐$  

15‐7 Pasco Crews Lake Hydrologic Restoration  Crews Lake Hydrologic Restoration   Preliminary Design  ‐$  

15‐7 Pasco Crews Lake Hydrologic Restoration  Crews Lake Hydrologic Restoration   Final Design and Permitting  ‐$  

15‐7 Pasco Crews Lake Hydrologic Restoration  Crews Lake Hydrologic Restoration   Construction ‐$  

15‐7 Pasco Crews Lake Hydrologic Restoration  Crews Lake Hydrologic Restoration   Monitoring ‐$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Project Administration  91,800$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Preliminary Design  28,543$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Property assessment  38,057$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Property acquisition  ‐$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Final Design and Permitting  ‐$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Construction  399,602$  

15‐8 Pasco Ranch Road Infrastructure Improvements Ranch Road Infrastructure Improvements  Monitoring  9,514$  
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15‐9 Pasco Channel Restoration Project Channel Restoration Project  Project Administration  27,540$  

15‐9 Pasco Channel Restoration Project Channel Restoration Project  Final Design and Permitting  ‐$  

15‐9 Pasco Channel Restoration Project Channel Restoration Project  Construction  1,332,447$                

15‐9 Pasco Channel Restoration Project Channel Restoration Project  Habitat Restoration  ‐$  

16‐1 Pinellas Lake Seminole Sediment Removal Lake Seminole Sediment Removal  Project Administration  55,080$  

16‐1 Pinellas Lake Seminole Sediment Removal Lake Seminole Sediment Removal  Final Design and Permitting  ‐$  

16‐1 Pinellas Lake Seminole Sediment Removal Lake Seminole Sediment Removal  Construction  962,311$  

16‐1 Pinellas Lake Seminole Sediment Removal Lake Seminole Sediment Removal  Monitoring  153,970$  

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Project Administration  165,240$  

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Feasibility study  ‐$  

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Preliminary Design  ‐$  

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Final Design and Permitting  2,053,487$                

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Construction  4,044,742$                

16‐2 Pinellas Wastewater Collection System Improvements Wastewater Collection System Improvements  Monitoring  120,289$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Project Administration  64,260$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Feasibility study  ‐$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Property assessment  ‐$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Property acquisition  3,319,974$                

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Final Design and Permitting  ‐$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Construction ‐$  

16‐3 Pinellas Land Acquisition for Floodplain Restoration and Resiliency

Land Acquisition for Floodplain Restoration and 

Resiliency  Monitoring ‐$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Project Administration  110,160$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Feasibility study  ‐$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Property assessment  ‐$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Property acquisition  144,347$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Final Design and Permitting  96,231$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Construction  866,080$  

16‐4 Pinellas Coastal Public Access Program Coastal Public Access Program  Monitoring ‐$  

16‐5 Pinellas Artificial Reef Program Artificial Reef Program  Project Administration  36,720$  

16‐5 Pinellas Artificial Reef Program Artificial Reef Program

 Transport material to permitted reef 

sites  423,417$  

16‐5 Pinellas Artificial Reef Program Artificial Reef Program  Monitoring ‐$  

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Project Administration  73,440$  

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Property assessment  ‐$  

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Property acquisition  3,250,000$                

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Final Design and Permitting  ‐$  

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Construction  1,505,946$                

17‐1 Hillsborough

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration

Cockroach Bay Aquatic Preserve Land Acquisition and 

Ecosystem Restoration  Monitoring  97,029$  

17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Project Administration  257,040$  

17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Feasibility study  48,514$  

17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Preliminary Design  48,514$  
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17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Final Design and Permitting  970,288$  

17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Construction  6,219,543$                

17‐2 Hillsborough

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion

Delaney Creek/Palm River Heights Septic to Sewer 

Conversion  Monitoring  145,543$  

18‐1 Manatee Manatee River Oyster Restoration Manatee River Oyster Restoration  Project Administration  146,880$  

18‐1 Manatee Manatee River Oyster Restoration Manatee River Oyster Restoration  Preliminary Design  222,474$  

18‐1 Manatee Manatee River Oyster Restoration Manatee River Oyster Restoration  Final Design and Permitting  274,212$  

18‐1 Manatee Manatee River Oyster Restoration Manatee River Oyster Restoration

 Construction ‐ restoration/barge 

shelling  1,204,638$                

18‐1 Manatee Manatee River Oyster Restoration Manatee River Oyster Restoration  Monitoring  99,596$  

18‐2 Manatee Portosueno Park Living Shoreline  Portosueno Park Living Shoreline   Project Administration  73,440$  

18‐2 Manatee Portosueno Park Living Shoreline  Portosueno Park Living Shoreline   Preliminary Design  28,456$  

18‐2 Manatee Portosueno Park Living Shoreline  Portosueno Park Living Shoreline   Final Design and Permitting  85,368$  

18‐2 Manatee Portosueno Park Living Shoreline  Portosueno Park Living Shoreline   Construction  502,723$  

18‐2 Manatee Portosueno Park Living Shoreline  Portosueno Park Living Shoreline   Monitoring ‐$  

18‐3 Manatee Preserve Management Plans Preserve Management Plans  Project Administration  ‐$  

18‐3 Manatee Preserve Management Plans Preserve Management Plans  Resource assessments  ‐$  

18‐3 Manatee Preserve Management Plans Preserve Management Plans  Stakeholder input  ‐$  

18‐3 Manatee Preserve Management Plans Preserve Management Plans  Preparation of management plans  ‐$  

18‐3 Manatee Preserve Management Plans Preserve Management Plans  Monitoring ‐$  

18‐4 Manatee Artificial Reef Program ‐ Borden Reef Artificial Reef Program ‐ Borden Reef  Project Administration  73,440$  

18‐4 Manatee Artificial Reef Program ‐ Borden Reef Artificial Reef Program ‐ Borden Reef

 Collect, prepare, and stage reef 

materials  331,987$  

18‐4 Manatee Artificial Reef Program ‐ Borden Reef Artificial Reef Program ‐ Borden Reef

 Transport material to permitted reef 

sites  884,508$  

18‐4 Manatee Artificial Reef Program ‐ Borden Reef Artificial Reef Program ‐ Borden Reef  Monitoring  35,570$  

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Project Administration  55,080$  

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Preliminary Design  ‐$  

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Final Design and Permitting  ‐$  

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Demolition of the old bridge  1,849,641$                

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Construction  865,570$  

18‐5 Manatee Palmetto Greene Bridge Fishing Pier Replacement Palmetto Greene Bridge Fishing Pier Replacement  Monitoring  47,427$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Project Administration  45,900$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Planning and research priorities  ‐$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Design experiments  94,853$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Collect and analyze data  94,853$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Technology transfer  47,427$  

18‐6 Manatee Applied Research for Shellfish Aquaculture Applied Research for Shellfish Aquaculture  Monitoring  47,427$  

18‐7 Manatee Coastal Preserve Trail and Boardwalk Enhancements  Coastal Preserve Trail and Boardwalk Enhancements   Project Administration  73,440$  

18‐7 Manatee Coastal Preserve Trail and Boardwalk Enhancements  Coastal Preserve Trail and Boardwalk Enhancements   Preliminary Design  56,912$  

18‐7 Manatee Coastal Preserve Trail and Boardwalk Enhancements  Coastal Preserve Trail and Boardwalk Enhancements   Final Design and Permitting  266,459$  

18‐7 Manatee Coastal Preserve Trail and Boardwalk Enhancements  Coastal Preserve Trail and Boardwalk Enhancements   Construction  14,939$  

18‐7 Manatee Coastal Preserve Trail and Boardwalk Enhancements  Coastal Preserve Trail and Boardwalk Enhancements   Monitoring ‐$  

18‐8 Manatee Coastal Watershed Management Plans Coastal Watershed Management Plans  Project Administration  ‐$  
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18‐8 Manatee Coastal Watershed Management Plans Coastal Watershed Management Plans  WQ data collection  ‐$  

18‐8 Manatee Coastal Watershed Management Plans Coastal Watershed Management Plans  Prepare WMPs ‐$  

18‐8 Manatee Coastal Watershed Management Plans Coastal Watershed Management Plans  Initial design studies  ‐$  

18‐8 Manatee Coastal Watershed Management Plans Coastal Watershed Management Plans  Monitoring ‐$  

18‐9 Manatee Urban Stormwater Improvements – GT Bray Park Urban Stormwater Improvements – GT Bray Park  Project Administration  73,440$  

18‐9 Manatee Urban Stormwater Improvements – GT Bray Park Urban Stormwater Improvements – GT Bray Park  Feasibility study and preliminary design  189,707$  

18‐9 Manatee Urban Stormwater Improvements – GT Bray Park Urban Stormwater Improvements – GT Bray Park  Final Design and Permitting  96,750$  

18‐9 Manatee Urban Stormwater Improvements – GT Bray Park Urban Stormwater Improvements – GT Bray Park  Construction  119,515$  

18‐9 Manatee Urban Stormwater Improvements – GT Bray Park Urban Stormwater Improvements – GT Bray Park  Monitoring  47,427$  

18‐10 Manatee Kingfish Boat Ramp Kingfish Boat Ramp  Project Administration  18,360$  

18‐10 Manatee Kingfish Boat Ramp Kingfish Boat Ramp  Construction ‐$  

18‐10 Manatee Kingfish Boat Ramp Kingfish Boat Ramp  Monitoring ‐$  

18‐11 Manatee Manatee County Boat Ramp  Project Administration  45,900$  

18‐11 Manatee Manatee County Boat Ramp  Final Design and Permitting  500,000$  

18‐11 Manatee Manatee County Boat Ramp  Construction  4,000,000$                

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Project Administration  440,640$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program

 Phase III Feasibility study and 

preliminary design  ‐$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase III Final Design and Permitting  423,098$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase III Construction  5,981,066$                

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program

 Phase IV Feasibility study and 

preliminary design  ‐$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase IV Final Design and Permitting  192,317$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase IV Construction  1,730,855$                

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program

 Phase V Feasibility study and 

preliminary design  ‐$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase V Final Design and Permitting  192,317$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase V Construction  1,730,855$                

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program

 Phase VI Feasibility study and 

preliminary design  105,774$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase VI Final Design and Permitting  192,317$  

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Phase VI Construction  1,625,081$                

19‐1 Sarasota Dona Bay Hydrologic Restoration Program Dona Bay Hydrologic Restoration Program  Monitoring ‐$  

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Project Administration  146,880$  

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Feasibility study  320,057$  

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Preliminary Design  320,057$  

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Final Design and Permitting  2,954,370$                

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Construction  8,813,870$                

20‐1 Charlotte Charlotte Harbor Septic to Sewer Conversion Program Charlotte Harbor Septic to Sewer Conversion Program  Monitoring  59,087$  

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Project Administration  275,400$  

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Feasibility study and preliminary design  487,319$  

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Final Design and Permitting  1,461,957$                

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Construction ‐ phase I storage area  3,362,502$                

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Construction ‐ phase II storage area  4,707,503$                
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Project Number County Project Name ‐ SEP Final Program Project or Phase Milestone Pot 3 Cost

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project

 Construction ‐ phase III 

habitat/recreational  1,954,150$                

21‐1 Lee

North East Caloosahatchee Tributaries Restoration 

Project

North East Caloosahatchee Tributaries Restoration 

Project  Monitoring  365,489$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Project Administration  440,640$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Preliminary Design  ‐$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Mitigation design  ‐$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program

 North Belle Meade preliminary 

engineering ‐$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Six L's masterplan  1,177,943$                

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Final Design and Permitting  3,365,552$                 

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Construction Phase 1 (Golden Gate)  7,041,215$                

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Construction Phase 2 (Six L's)  ‐$  

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Construction Phase 3 (Belle Meade)   $ ‐   

22‐1 Collier Comprehensive Watershed Improvement Program Comprehensive Watershed Improvement Program  Monitoring   $ 588,972 

23‐1 Monroe Canal Management Master Plan Implementation Canal Management Master Plan Implementation  Project Administration   $ 128,520 

23‐1 Monroe Canal Management Master Plan Implementation Canal Management Master Plan Implementation  Final Design and Permitting   $                1,849,071 

23‐1 Monroe Canal Management Master Plan Implementation Canal Management Master Plan Implementation  Construction   $              10,340,857 

23‐1 Monroe Canal Management Master Plan Implementation Canal Management Master Plan Implementation  Monitoring   $ 295,872 
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County State Project Number Project Name Primary Eligible 

Activity #

Spill Impact 

Component Request

Infrastructure 

Cost

Start year, 

estimate

End Year, 

estimate

Gulf Consortium FL 24‐1 Adaptive Planning and Compliance Project  Restore Water Qua 560,334$   ‐$   2020 2022

Escambia FL 1‐1 Bayou Chico Contaminated Sediment Remediation Project Restore Water Qua 12,614,321$   ‐$   2019 2026

Santa Rosa FL 2‐1 Santa Rosa Sound Water Quality Improvement Program  Restore Water Qua 12,612,016$   ‐$   2021 2033

Okaloosa FL 3‐1 Coastal Stormwater Retrofit Program Restore Water Qua 4,553,507$   ‐$   2020 2031

Okaloosa FL 3‐2 Offshore Fish Aggregating Devices Restore and Revita ‐$   ‐$   2019 2032

Okaloosa FL 3‐3 Choctawhatchee Bay Estuary Program Restore Water Qua 1,114,260$   ‐$   2020 2025

Okaloosa FL 3‐4 Shoal River Headwaters Protection Program Restore Water Qua 4,808,805$   6,820,000$          2020 2032

Okaloosa FL 3‐5 Veterans Park Living Shoreline  Restore and Conse 1,600,113$   ‐$   2019 2023

Okaloosa FL 3‐6 Artificial Reef Program Expansion Replenish and Prot 536,571$   ‐$   0 0

Walton FL 4‐1 Choctawhatchee Bay Septic to Sewer Conversion Restore Water Qua 12,614,321$   ‐$   2019 2033

Bay FL 5‐1 North Bay Water Quality Improvement Program Restore Water Qua 6,550,000$   ‐$   2020 2034

Bay FL 5‐2 St. Andrew Bay Stormwater Improvement Program Restore Water Qua 6,064,320$   ‐$   2019 2030

Gulf FL 6‐1 St. Joseph Bay/Chipola River Sewer Improvement Program Restore Water Qua 6,927,451$   ‐$   2020 2030

Gulf FL 6‐2 Coastal Erosion Control Project Enhance Communi 2,949,236$   ‐$   2019 2024

Gulf FL 6‐3 Coastal Public Access Program ‐ Gulf Restore and Revita 2,737,634$   ‐$   2023 2034

Franklin FL 7‐1 Emergency Operations Center Enhance Communi 1,027,775$   1,000,000$          2020 2023

Franklin FL 7‐2 Apalachicola Bay Oyster Restoration Replenish and Prot 4,955,275$   ‐$   2020 2029

Franklin FL 7‐3 Apalachicola Bay Cooperative Dredging Program Restore and Revita 6,631,271$   6,660,000$          2020 2034

Wakulla FL 8‐1 Wakulla Springshed Water Quality Protection Program Restore Water Qua 11,200,852$   ‐$   2019 2032

Wakulla FL 8‐2 Coastal Public Access Program ‐ Wakulla Restore and Revita 1,413,469$   ‐$   2019 2031

Wakulla FL 8‐3 Artificial Reef and Oyster Habitat Enhancement Restore and Revita ‐$   ‐$   2021 2032

Jefferson FL 9‐1 Wacissa River Springshed Protection Program Restore Water Qua 6,978,642$   7,160,000$          2020 2029

Jefferson FL 9‐2 Wacissa River Park Improvement Program Restore and Revita 2,000,934$   ‐$   2019 2025

Jefferson FL 9‐3 Coastal Public Access Program ‐ Jefferson Restore and Revita 3,634,744$   ‐$   2022 2034

Taylor FL 10‐1 Spring Warrior Restore and Revita 1,608,440$   ‐$   2021 2028

Taylor FL 10‐2 Hodges Park Rehabilitation Project Restore and Revita 1,114,260$   ‐$   2021 2027

Taylor FL 10‐3 Keaton Beach and Steinhatchee Boat Ramps By‐Pass Project Restore and Revita 8,389,239$   9,757,891$          2021 2030

Taylor FL 10‐4 Coastal Dredging for Keaton Beach and Steinhatchee Boat Ramps Restore and Revita 1,500,000$   2022 2024

Dixie FL 11‐1 Horseshoe Beach Working Waterfront Project Restore and Revita 2,928,701$   3,000,000$          2020 2024

Dixie FL 11‐2 Shired Island Park Beach Nourishment and Living Shoreline Replenish and Prot 2,001,427$   ‐$   2020 2025

Dixie FL 11‐3 Horseshoe Cove Oyster Restoration Project Replenish and Prot 1,055,794$   ‐$   2020 2025

Dixie FL 11‐4 Coastal Public Access Program ‐ Dixie Restore and Revita 1,490,785$   ‐$   2022 2027

Dixie FL 11‐5 Coastal Wastewater Septic to Sewer Conversion Program Restore Water Qua 5,137,614$   ‐$   2028 2033

Levy FL 12‐1 Waccasassa River Conservation Land Acquisition Restore and Conse 2,899,229$   ‐$   2020 2021

Levy FL 12‐2 Suwannee Sound/Cedar Key Oyster Restoration Project Replenish and Prot 1,985,982$   ‐$   2019 2025

Levy FL 12‐3 Coastal Septic to Sewer Conversion Program Restore Water Qua 7,729,110$   ‐$   2025 2033

Citrus FL 13‐1 NW Quadrant Sewer Force Main Project Restore Water Qua 6,340,160$   ‐$   2019 2024

Citrus FL 13‐2 Cross Florida Barge Canal Boat Ramp Restore and Revita 4,286,785$   ‐$   2020 2026

Citrus FL 13‐3 Artificial Reef Program  ‐ Citrus Restore and Revita 1,226,243$   ‐$   2026 2029

Citrus FL 13‐4 Springshed Stormwater Improvement Program Restore Water Qua ‐$   ‐$   2027 2034

Citrus FL 13‐5 Inshore Artificial Reef ‐ Citrus Restore and Revita 758,750$   2022 2027

Hernando FL 14‐1 Artificial Reef Program ‐ Hernando Restore and Revita 2,405,070$   ‐$   2019 2030

Hernando FL 14‐2 Coastal Habitat Enhancement Program Replenish and Prot 807,421$   ‐$   2019 2024

Hernando FL 14‐3 Waterway/Gulf Access Program Restore and Revita 4,478,025$   ‐$   2022 2034

Hernando FL 14‐4 Weeki Wachee Springshed Septic to Sewer Conversion Program Restore Water Qua 2,582,410$   ‐$   2020 2028

Hernando FL 14‐5 Coastal Stormwater Improvement ‐ Calienta Street Restore Water Qua 2,341,394$   2,400,000$          2020 2025

Pasco FL 15‐1 Port Richey Watershed Stormwater Management Project Enhance Communi 4,812,252$   5,000,000$          2019 2024

Pasco FL 15‐2 Hammock Creek‐Sea Pines Stormwater Management Project Enhance Communi 2,036,434$   2,024,600$          2024 2029

Pasco FL 15‐3 Inshore Artificial Reef ‐ Pithlachascotee River  Replenish and Prot 577,032$   ‐$   2022 2026

Table 2. Project List summary information - SEP amendment #5
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County State Project Number Project Name Primary Eligible 

Activity #

Spill Impact 

Component Request

Infrastructure 

Cost

Start year, 

estimate

End Year, 
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Pasco FL 15‐4 Coastal Environmental Research Network (CERN) Enhance Communi 2,071,452$                       2,100,000$          2031 2034

Pasco FL 15‐5 Artificial Reef Program – Hudson Reef Restore and Revita 122,683$                          ‐$                      2020 2022

Pasco FL 15‐6 Madison Street and Gulf Drive Stormwater Retrofit Project Enhance Communi 1,067,401$                       1,025,400$          2027 2031

Pasco FL 15‐7 Crews Lake Hydrologic Restoration  Restore Water Qua ‐$                                   ‐$                      0 NA

Pasco FL 15‐8 Ranch Road Infrastructure Improvements Restore Water Qua 567,517$                          500,000$             2030 2034

Pasco FL 15‐9 Channel Restoration Project Restore and Revita 1,359,987$                       ‐$                      2021 2023

Pinellas FL 16‐1 Lake Seminole Sediment Removal Project Restore Water Qua 1,171,361$                       ‐$                      2019 2024

Pinellas FL 16‐2 Wastewater Collection System Improvements Restore Water Qua 6,383,758$                       ‐$                      2021 2029

Pinellas FL 16‐3 Land Acquisition for Floodplain Restoration and Resiliency Restore Water Qua 3,384,234$                       ‐$                      2020 2026

Pinellas FL 16‐4 Coastal Public Access Program ‐ Pinellas Restore and Revita 1,216,818$                       ‐$                      2029 2034

Pinellas FL 16‐5 Artificial Reef Program  ‐ Pinellas Restore and Revita 460,137$                          ‐$                      2030 2033

Hillsborough FL 17‐1 Cockroach Bay Aquatic Preserve Land Acquisition and Ecosystem Restoration Restore and Conse 4,926,415$                       ‐$                      2019 2026

Hillsborough FL 17‐2 Delaney Creek/Palm River Heights Septic to Sewer Conversion Restore Water Qua 7,689,443$                       ‐$                      2020 2033

Manatee FL 18‐1 Manatee River Oyster Restoration Project Replenish and Prot 1,947,800$                       ‐$                      2027 2034

Manatee FL 18‐2 Portosueno Park Living Shoreline  Restore and Conse 689,987$                          ‐$                      2020 2023

Manatee FL 18‐3 Preserve Management Plans Restore and Conse ‐$                                   ‐$                      0 NA

Manatee FL 18‐4 Artificial Reef Program ‐ Larry Borden Reef Restore and Revita 1,325,505$                       ‐$                      2027 2030

Manatee FL 18‐5 Palmetto Greene Bridge Fishing Pier Replacement Restore and Revita 2,817,718$                       ‐$                      2021 2026

Manatee FL 18‐6 Applied Research for Shellfish Aquaculture Restore and Revita 330,460$                          ‐$                      2020 2024

Manatee FL 18‐7 Coastal Preserve Trail and Boardwalk Enhancements  Restore and Revita 411,751$                          ‐$                      2027 2034

Manatee FL 18‐8 Coastal Watershed Management Plans Restore Water Qua ‐$                                   ‐$                      0 NA

Manatee FL 18‐9 Urban Stormwater Improvements – GT Bray Park Restore Water Qua 526,839$                          ‐$                      2030 2033

Manatee FL 18‐10 Kingfish Boat Ramp Restore and Revita 18,360$                            ‐$                      2020 2021

Manatee FL 18‐11 Manatee County Boat Ramp Restore and Revita 4,545,900$                       ‐$                      2023 2027

Sarasota FL 19‐1 Dona Bay Hydrologic Restoration Program Restore Water Qua 12,614,321$                    ‐$                      2019 2034

Charlotte FL 20‐1 Charlotte Harbor Septic to Sewer Conversion Program Restore Water Qua 12,614,321$                    ‐$                      2019 2026

Lee FL 21‐1 North East Caloosahatchee Tributaries Restoration Project Restore Water Qua 12,614,321$                    ‐$                      2020 2034

Collier  FL 22‐1 Comprehensive Watershed Improvement Program Restore Water Qua 12,614,321$                    ‐$                      2019 2034

Monroe FL 23‐1 Canal Management Master Plan Implementation Restore Water Qua 12,614,321$                    ‐$                      2020 2026

Total SEP costs 290,685,537$                  47,447,891$      

16.3% % infrastruture cost
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 9 

Project Highlight 
 

Statement of Issue:  
At the request of the Board, an SEP project implementation highlight is presented at 
Board meetings.  
 

 
Discussion: 
Pinellas County’s Lake Seminole Sediment Removal project was one of the Consortium’s 
first awards, and has resulted in substantial nutrient and muck removals from this 600 
acre near-coastal lake.  More than 200,000 lbs of nutrients were dredged from the lake. 
Extensive monitoring is ongoing to assess nutrient concentration and other water quality 
improvements.  Multiple funding sources supported the sediment removal.  Rob Burnes 
served as project manager and Natasha Dickrell has been grant manager. 

 

Attachments: 
Slides on 16-1: Lake Seminole Sediment Removal 
 

 
Action Required: 
None; informational only.  
 
 
Prepared by:  

Dan Dourte, The Balmoral Group 
On: November 10, 2022 
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Project Highlight:

Lake Seminole Sediment Removal 
(Pinellas County)
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16-1: Lake Seminole Sediment Removal (Pinellas County)

Background:
• 634 acre lake
• Diminished recreational use and 

habitat quality from invasive 
vegetation and algal blooms

Goals:
• Improve lake water quality by 

removing legacy nutrients and 
muck 

Key Personnel:
• Rob Burnes
• Natasha Dickrell
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16-1: Lake Seminole Sediment Removal (Pinellas County)

Awarded: 
• Nov 2019

Progress and status:
• Dredging completed by 10/8/2020: 

903,500 CY of organic sediments 
removed

• In lake seepage meters and upland 
groundwater monitoring wells 
adjacent to the DMMA are being 
monitored

• Water quality sampling is ongoing; 
data available at 
https://pinellas.wateratlas.usf.edu/waterbodies
/lakes/7045/lake-seminole Gulf Consortium Board Meeting Agenda Packet Page 59
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16-1: Lake Seminole Sediment Removal (Pinellas County)

Metric target:
• 238,880 lbs of total nutrients 

removed (194,980 lbs of N total; 
43,900 lbs of P total in sediment 
removed)

• Total nutrient removal achieved 
with sediment dredging

Leveraged Funds
• $8M from County
• $8M from SWFWMD
• $1.5M from State
• $1M from RESTORE
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 10 

General Counsel’s Report 
 
Statement of Issue: 
There are no updates from General Counsel  

 
Action Required: 
None, informational only 

 
Prepared By: 
Amanda Jorjorian 
General Manager 
The Balmoral Group 
November 10, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 11 

Manager’s Report 
 

Statement of Issue:  
Consortium staff provides a report on updates to Consortium activities since the last 
Board meeting.  

 
Discussion: 
Staff submitted 10 draw requests, 2 Performance Reports, 5 Financial Reports, and 2 
Grant Applications during the period. Currently we have 51 grants in various stages of 
activity and have passed the $100 million milestone, with $31 million under RESTORE 
review, $60 million in active awards, $7 million in internal review and $5 million closed or 
withdrawn.  
 
Dan Dourte attended RESTORE Council in-person training in Alabama November 7-9 
and will provide an update on relevant learnings at the next Coordinators meeting.  

OSA and Risk Assessments: Updated risk assessments are completed for all 
subrecipients.  Counties will be notified of their risk rating as the assessment is completed. 

Board and committee vacancies: We have been notified that Citrus County will nominate 
a new Commission later this month.  Commissioner Parish has indicated that he is not 
able to participate in remote Finance Committee meetings, and as such we will need a 
new Finance Committee member and urge anyone with a background or familiarity with 
financial statements to consider joining the committee. Feel free to reach out with any 
questions if you may know of someone interested; County staff can participate.  

At the Board’s direction, this meeting included an agenda item highlighting the 
Consortium’s accomplishments through highlighting a funded project.  We will continue 
to highlight selected projects that demonstrate successful Gulf Restoration by the 
Consortium.  

In unfortunate news, we learned that the environmental community lost Jessica Bibza. 
Jessica was a frequent speaker at early Gulf Consortium meetings and the original 
facilitator of RESTORE Coordinator roundtables, that have been very valuable for the 
Consortium.  She was training for a triathlon, having completed several Ironman World 
Championships, and tragically was the victim of a bicycle accident in Pinellas County.  
She was passionate about the environment, and had a great impact on everyone who 
met her.  

Attachments: 
None.  

 
Action Required: 
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None; informational only.  
 
Prepared by:  

Valerie Seidel, The Balmoral Group 
On: November 10, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 12 

Public Comments  
 
 

Statement of Issue:  
The public is invited to provide comments on issues that are NOT on today’s agenda. 
 
Attachments: 

None 
 
Prepared by:  

Amanda Jorjorian 
The Balmoral Group 
On: November 7, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

 
Agenda Item 13 

Board Member Comments 
 
 
Statement of Issue: 
Members of the Board are invited to provide comments on relevant issues. 

 
Attachments: 
None 
Prepared by: 

Amanda Jorjorian 
The Balmoral Group 
General Manager  
On: November 7, 2022 
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Gulf Consortium Board Meeting 
November 29, 2022 

Agenda Item 14 
Upcoming Gulf Consortium Board Meeting 

Statement of Issue: 
The Gulf Consortium Board must meet in January for board elections and to 
approve Amendment 5 to the SEP. There is no FAC meeting that aligns with a 
January Consortium meeting and the Board has elected for a virtual meeting. 
Board discussion to be held to obtain consensus on the date for the January 
meeting. 

Attachments: 
None 
Prepared by: 

Amanda Jorjorian 
The Balmoral Group 
General Manager  
On: November 7, 2022 
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