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Work Order #8 Tasks

» Request authorization of Work Order #8 at the May
17, 2017 Gulf Consortium meeting

* Phase || — Project Nomination
— Task 9 - Conduct Project Leveraging Analysis

— Task 10 — Develop Project Sequencing & Implementation
Strategy



F ESA
y

Work Order #8 Tasks

Phase | — Funding & Goal Setting

Task 1
Prepare PSEP and Planning

Grant Applications

Task 2
Conduct Consortium Goal

v

Setting Workshop

Florida State
Expenditure Plan
Development Process
Flow Chart

Phase Il - Project Nomination

Task 3
Compile Preliminary
Project List

Task 4
Screen, Attribute & Map
Preliminary Project List

Task 5
Perform Gaps, Overlaps &
Opportunities Analysis

Task 6
Develop Draft Project List &
Spatial Database

Phase lll - Project Evaluation

Task 7
Develop Project Evaluation
Criteria

Task B
Conduct Project Evaluation
& Refinement

Task 9
Conduct Project Leveraging
Analysis

Task 10
Develop Project Sequencing
& Implementation Strategy

Phase IV — FSEP Development

Task 11
Prepare Draft FSEP

Task 12

Draft FSEP Review &
Revisions

Task 13
Stakeholder Outreach &
Public Involvement

Task 14

Prepare Final FSEP

Consortium Board of Directors Review & Approval

of Consultant Work Products




Develop an Other Grant Sources Inventory
document
— Link SEP projects to specific leveraged funding sources
— Secure commitments for leveraged funds where feasible

Develop a Project Sequencing & Implementation
Strategy document

— Research and evaluate various bonding & debt
reimbursement alternatives

— Develop strategies to allow projects to
proceed while phasing other projects over appropriate
time scales



The need to determine how to sequence and stage
projects over the payout was anticipated following
the “even steven” vote

These tasks were authorized in the ESA amended
planning grant scope of work approved by the
Consortium and the Council

Project sequencing and leveraging are inextricably
linked, and work from these tasks will support:

— Development of the SEP Work Program

— Securing of commitments for leveraged funding



